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Welcome & Introductions

Tom Barton

Director of Supplier Relations
Edmundson Electrical Ltd
EDA Board of Management
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WIFI - Titanic Hotel Belfast
Password: Titanic1912




Helping you network

Copper Lanyards = Wholesalers

Turquoise Lanyards = Affiliated Manufacturers, Solution
Providers, Service Providers

Grey Lanyards = EDA, Trade Associations, Press

= First Timers
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Today’s Presentations

1. What's the outlook for wholesalers? Margaret Fitzsimons, CEO, EDA & Anne Vessey, Head of Marketing & Comms
2. Overview of the NI economy, and the role of the Windsor Framework: Stuart Anderson, NI Chamber of Commerce

3. Practical customs guidance for businesses in NI: Matthew Boutros, Derry Bros Customs Clearance
Refreshment break

4. Green technology and opportunities for wholesalers: the contractors’ view
Gary Parker, Head of Technical Standards, Electrical Contractors’ Association

5. EDATA Data Pool: free access to high quality product data that saves you time and money
Richard Appleton, Head of Digitalisation, EDA;

Ian Hunter, Head of Sales & Marketing, Electrium Sales

Robbie McEnteggart, Technical Strategist, Intact Software

Lunch break

6. How to attract and retain staff
Tracy Hewett, Head of Education and Training, EDA and Tom Jones, Channel Partner Director, Kempston Controls

7. The keys to leading motivation in challenging times: Jo Creed, Director and Trainer, J & S Development Services Ltd
Tea and continued networking



Introducing the EDA & its work

Margaret Fitzsimons, CEO

10



Great to be back in Belfast!

May 2018

/0 Delegates
12 Wholesaler businesses
20 Affiliated businesses

Industry Guests from AEW,
EMDA, BEAMA,

Other guests: EDA Apprenticeship
plus, Springvale Learning

April 2024

123 Delegates
15 Wholesaler businesses
38 Affiliated businesses

Industry Guests from AEW,
EMDA, ECA

Other guests: Beyond NLP Training, Customs
NI, Derry Bros Customs Clearance, NI Chamber
of Commerce
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EDA Headline Facts - Membership IE

261 Member c. 1,922 m ,

9%, Companies wholesaler AT >,000
CEF branches memployees
Edmundson Electrical
Rexel UK
Stearn Businesses
ANEW
AWESE - Representin
FEGIME UK >£4.6 Billion / 755/0 of J
The 1A turnover B I

the market
Independents:

SND Electrical Wholesale Ltd
Switch Electrical (Chesterfield)
County Electrical Supplies Ltd
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Wholesaler Membership Growth
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Highly fragmented sector

Profile of EDA business and their branch network
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

1 branch

2 -5 branches

6 - 15 branches
16 - 20 branches
21 - 50 branches

51-100

100 + branches

(261 companies — 1,922 branches)



EDA Board of Management — I
representative of membership N —

. David Moore (ANEW) Glvn Prestwood Edgar Aponte Mark Ashworth (The IBA)
Chris Ashworth EDA Vice President Stea‘r,n Eloctric Co Ltd Rexel UK Ltd ABM Electrical Wholesale Ltd
EDA PreSIdenth::o March 2025) Medlock Electrical Distributors Ltd

Keith Avenell (AWEBB) Dan Poole (FEGIME UK) Tom Barton
3 Line Electrical Phase Electrical Distributors ~ Edmundson Electrical Ltd




Strong support from Affiliated Members: newest members
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The trade body for electrotechnical wholesalers I
—

Representing the interests of electrical wholesalers since 1914

The essential link in the supply chain between manufacturers of
electrotechnical products and the electricians who install them




Four Pillars of EDA work
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Est. 1914

Training
& Apprenticeships

Digitalisation

ETIM & BIM

Business
Community:
Events & Forums,

Publications

News




Building Business Community

Growing Membership
« applications A o
* due diligence,

REGIONAL A
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Bringing members together at Business Networking P | R B~;,—.,,,..,_,
Events Iportaman’s Dinner 2024 mﬁxmy 15 May

www.eda.org.uk

* Regional Business Forums
« Wed 17 April, Belfast e

« Thurs 13 June, Reading

Foslured D fesfiesg 102

13 Enu nnlBuann Forum, 19 aangmmumo 4 EDAWnole .)onu '
- Thurs 12 September, Coventry mf e Bt e
- Power It Up: EDA Industry Insight Conference 2024, ! -
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Wedneaday 24 Juty 2024 Covantry 1 Octobac - Fridey & Oztoder

Thursdai 5 December 2024I London



Business Community — Visibility & Recognition I
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EDA Member Wholesalers EDA Affiliated Manufacturers EDA Affiliated Solution Providers & Service
Click for latest version: Issue no. 13, January 2024 Click for latest version: issue no, 13, February 2024 Providers

Click for latest version: issue no.9, January 2024
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https://www.eda.org.uk/members-and-affiliates/

Business Community: Building relationships through
working together for the good of
the sector

Affiliated Education &
Manufacturer Training

Ambassadors

Quarterly
Sector
Survey

Insight Group




Business Community -
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Est. 1914
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EDA REGIONAL BUSINESS FORUM
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Electrical Distributors’ Association (EDA)
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LinkedIn Channel

EDATA Database

10,000 members
receive email
Communications




[N POWER
IT U P 2024 The EDA’s 2nd Industry Insight

_ EDA's INDUSTRY Conference
_ INSIGHT CONFERENCE Wednesday 13 November 2024
Crewe Hall Hotel & Spa, Crewe,
Cheshire
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Industry Insight —

Est. 1914

Mission:

To curate and communicate information from a
variety of sources (the EDA, the supply chain and
wider construction industry ) that offers valuable
insight, identifies threats and opportunities and
enables better decision making

Anne Vessey
Head of Marketing and
Communications




EDA State of the Sector Survey
Highlights Q1 2024

Quarterly survey results presented
at the January 2024
Talking Shop Dialogue
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Wholesalers in Q1 2024: Your 3 most pressing operational challenges I

o Downturn in demand
° Customers paying more slowly

st., 1914




Wholesalers: Comments on Operational Challenges Talklng Shop
Zoom Dialogues

“More and more of our suppliers “Along with the massive online

who used to sell via wholesalers only presence they have and other

now sell through retail, ie. Screwfix, wholesalers who sell cheap online, it

Toolstation, B&Q etc. is very hard to compete and make
money.”

“Showing a sensible margin on most

products.” “Competitors selling at cost price
for turnover. Carrying stock and
then prices of goods coming

Price pressure affecting profit margin. down due to slow sales.”




Manufacturers in Q1 2024: Your 3 most pressing operational challenges I=

Est. 1914

Adapting to delays caused by piracy in Red
Sea + Attracting and retaining staff

A downturn in demand

Complexities around different
sustainability/carbon assessment schemes @i
+ Balancing staffing levels alongside rising [ ¢ 4
wage bills




Wholesalers: Have you experienced a change in turnover in
Q4 2023 compared to Q3 2023 for the following sectors? —
Ranked by growth (grey band) Sy

Industrial (warehouse and factories)
(2 in Oct 2023)

Commercial (15t in Oct 2023)
(offices of all types, new and renovation)

35.21% 38.03% 4.23%

22.22% 36.11% 33.33% 8.233%

Infrastructure, govt projects, and local
authority projects

New private housing t 11.76%

15.63% (45.31%) 20.31% 18.75%

RMI private housing 97.49%, 43.55% 14'520. 00 14.52%

RMI public housing 92.29%

New public housing 90.31% 492.19% 10.94% 96.56%

L 4

: .
NEW! Hospitality Sector 4.76%  22.22%

. acli - N
B Deciine W o cnangze B Groven M > 10%  20%  30%  40%  50%  60%  70%  80%  90% 100% U
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Wholesalers: In our last survey wholesalers reported customers
paying later than expected. Is this continuing in Q4 20237 —

Est. 1914

“Some customers are wanting
fes 81.33% to use American Express to get
the rewards that comes with it.

We have just had new

terminals fitted to reflect this.”
Mo 14.67%
- “Yes some customers who
don't normally pay late have

started paying late.”
Don't know I A.00%

“It's getting worse.”

0% 10% 20% 30% 40% 0% G0% 70% g0% 0% 100%

“Customer credit is closely monitored and there have been no significant changes to
previous quarters.”

\

- ‘Always a bad time of year for cash collection.” —



Wholesalers: Trading through WhatsApp - have you seen a Talkln.g Shop
rise in orders placed with your business via WhatsApp? Zoom Dialogues
To those who said

Yes, we asked
follow up questions
Yes A7.95%

0% 10% 20% J0% 20% 0% 0% 70% 50%% 20% 100%




Wholesalers: Apart from taking orders, how else do you use Talking Shop

WhatsApp for your business. Tick all that apply. Zoom Dialogues
100%
20%
0% 12.75% Other:
70%
50% 43.48% Customer
50% 39.39% enquiries and
40% 30.30% support
J0%
20% 9.09% Keeping in
10% regular contact
0% 1 instead of calling
Groups: Sales General Groups: Other
internal promaotion to marketing zales reps (pleasze
groups and customers COMMS3 and their specify)
teams Customers




On a scale of 1 — 10 (where 1 is not at all optimistic and 10 is Talking Shop
extremely optimistic) how optimistic to you feel about this

sector’'s performance potential for 20247 Zoom Dialogues

ks
-

- R L = -] 0 D

Wholesalers & Manufacturers
scored the same



Talking Shop

Wholesalers’ Views on 2024 Zoom Dialogues
“Hoping to be higher is some  “Growth plan again.” "“The biggest issue I see
areas, like new products is finding sensible

brought in, but levelled out by “New branch hoping margins.”
decline in government work in for bigger turnover -
Northern Ireland and a :
as increased area and “Can a business survive

general slow down in industry. customer base.”
Having to look outside the box '

to retain the same turnover.”

if does not have a user
friendly online e
commerce website?”



Latest Construction Industry Forecasts 2024 - 2025 —

Est. 1914

- Winter 2023/4
Yo e | Forecast from the
Consti™™ 040025  EEEm [0 | Construction Products
e Association (CPA)

Normally £210

e To get your free copy, email
> S Margaret.fitzsimons@eda.org.uk



mailto:Margaret.fitzsimons@eda.org.uk

Join us virtually every quarter in 2024

1lam-12.30pm on Teams

April 2024

[SJNELECTRICAL

DISTRIBUTORS' Ju|y 2024

mm ASSOCIATION

October 2024

Talking Shop
TEAMS DIALOGUE

Register @
www.eda.org.uk
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An overview of the NI economy,

including the role of the

Northern Ireland
Chamber of Commerce
and Industry

Windsor Framework

Stuart Wilkinson
Head of Public Affairs
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Practical guidance for businesses in
Northern Ireland

Matthew Boutros

DERRY BROS

CUSTOMS CLEARANCE LIMITED

Customs Manager
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Green technology and opportunities for

wholesalers: the contractors’ view

Gary Parker

Head of Technical Standards

Excellence in Electrotechnical
& Engineering Services

Electrical Contractors’ Association
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Welcome to the EDATA data pool:
free access to high quality product

data that saves you time and money

Richard Appleton
Head of Digitalisation




Digitalisation

Mission

Trade
Association
Awards 2024

To support and accelerate digital
transformation in the
electrotechnical supply chain




EDATA — The Electrotechnical Sector Data Pool

Manufacturer 1

Manufacturer 3

Manufacturer 4

Manufacturer 5

Digital
Assets

Data verification

Industry
Data Pool

Master
Data

Technical

™ Wholesaler 1
_—— Wholesaler 2

——— Wholesaler 3

> Wholesaler 4
— Wholesaler S

Data
(ETIM)

In the digital world product data is

your “silent sales team”.
EDATA hosts manufacturers’ product
data, owned and managed by the

manufacturers.

EDA member wholesalers may access

and download the data free of charg g




EDATA: all the data required to create a typical web
product page or product data sheet

PRODUCT DATA SHEET @BELL s
8ell Lighting 11370

Firestay Duo 4/6W - 4 CCT 2 Wattage Switchable LED Downlight (No
Bezel)

Cobra Essential-M 2 Gang 13A Switched Socket with Twin USB Outlets

=3

M taclorer: Sl Lgdving
GTIN. S5LIFEIINE Fangpe: Fresdoy Dus
<Manufacture Logo> e
Fana v Dowo ghits
<Monufacturer's Port Number>
_ TECHNICAL SPECIFICATION
- Slim profile ’ o
; : ETIM Class: ght | spot / gt (ECOD1744)
- Clip on tace plote; no visible screws PSR,
- T A USB L o o [ -
yp. Lihsr oy P B P vyt - A L]
- ASTA opp'md e o pawten [ gl B [ — m-w
- Building Regulationa Part M compliant e L bl s o e '
- Outboard rockers Addtons festures
- B year manufacurer's warranty sy i emeee L Lo
LRl Wl - S R e R ] -~
DESCRIPTION T g s - S b e ey
: - . e e 0T G2 High 2 B & 5 prps
The Cobra essential-M range of wiring accessories oAk Kbttty ?mmﬁ'tti’? Pt et i i v o (ORS00 R e
" - - o e froee Fac ch it L o iy e hanom the oo
includes o wide range of standord accessories all with LTIV, 1 5k the ot o a1e 77008 W v e Foce Atz SHEH o s - ekl A
ke I . ke y el U gt hovs of 2y SONWie G O rcibder il pren s, Covied por ettt L Shalis fr wlnn reastvy |
rockers and inserts in contrasting colours compliant with opntun e a SERGramnRdntaies N
o Thoestoy Canfeatnn 20, G0 and 40 e S0 W Celngs. 00 mnuls (-lokt & feens W
X >< >< Part M of the Building Regulations The 2 gang 13A aistesra A e T Sxiiii -
200 L Cdures 4 ciour temperalires. 2 Watiagss - ’ v,
|G switched socket 5 ideal for charging mobile phones, e e - (N s -t "
tablets, comeras end all moblle devices. + Whie, Satir, Creore, S Anisavs frecs S falt ek teeeds svefabie O v e — g
4 * Tool-Tree lenmhration
FURTHER DETAILS
Prviia! B (N harnd | A e Lpdos V08 X7)
[Technical Specifeaton {Downioods Y3in\ S T o e s g 4
R L, A Aaladge Wiy Aseresrtin ol fxsate, NOBMANTON, #8% ™
S e 00 Bl Ol Mny e S W e LBy 1A




Growth: 85 leading brands choosing EDATA
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How wholesalers use EDATA

TRADE COUNTER CUSTOMER SERVICE:
Search & find answers to technical

B » questions and download PDF Product Data
o > Sheets_ ina standgrd format to accompany QUALITY & QUANTITY:
. % Quotations, submittals or to create Bulk data downloads and API
.-. 2 Operation & Maintenance manuals. links to populate and update
ST 3 wholesalers’ web sites directly
‘o . o v = i or via a Product Information
o < " . Lcsenee 1 4 Management (PIM) system.
. . l. LR L .
o F ° . eno?® .
“ ™Y . e ® oo ?® L
° e = geoo?®
. . ennsce?®
4 < eee® §e:Y
L] . s PR L]
‘ 0 '
. .
L] L
: :................
o © 'Oooooo......
. © ®*v00ce,
K] © ®eecce,
L ] L]
L 3
A 3 = s FAST AND EFFICIENT:
. EDATA is available - $ 28 BITEGRATION: Generate EDATA Product Data
*. freeofchargetoall EDA .° SHIGELE S0 WADN YUt oM
. . EDATA can be fully systems using customised
.. member wholesalers  .* integrated with wholesalers' iRis
. " ERP systems using our
< v L comprehensive suite of AP

calls providing one-click
access to accurate, current
and comprehensive product
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EDATA: a call to arms

Ian Hunter

Head of Sales and Marketing
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Intact Software: EDATA Integration

Robbie McEnteggart >

Technical Strategist IntGCt
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Education and Training I

Mission

To encourage recruitment into
the sector and provide
opportunities for members to
upskill and develop
professionally from the moment Tracy Hewett
they join until they retire (and Head of Education & Training
beyond)




Did you know ....?

I
—
—

Est. 1914




What makes the cost so high? IE

st. 914

 Finding a replacement: advertising the vacancy and holding interviews

« Onboarding and training: induction and then training them into their
role

 Loss of productivity: loss of well-trained member of staff and time of
other staff to support new member




So, what should you do to avoid this? —

Est. 1914

Keep them Grow your own talent




How can we help at the EDA? IE

Est. 1914

Keep them




EDA Product Knowledge Modules - Now available electronically

Welcome to the ~ iR
EDA ACADEMY “ “ ‘“

£99 + VAT
per module



https://www.eda.org.uk/training-apprenticeships/modules/
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Classroom Course - Trade Counter Merchandising IE

Learn to use tried and tested merchandising
techniques to increase margin at your trade Watch

counters. your sales

rocket

"Advertising moves people towards goods,
merchandising moves goods towards people.”

6-hour face to face training CP D

CERTIFIED

The CPD Certification

Thursday 25 April 2024, London Service

“Definitely worth attending; good ideas on product placement on the trade
counter to maximise sales and engagement with your customers.”



I
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Classroom Course — Credit Control Bootcamp

Don't let the burden of bad debt get the better of your business

— . Implement regular robust credit control procedures now to avoid the pain of
| /\ ( {\/( (,\ ) )) late payers and the risk of writing off bad debts later

=]

4-hour face to face training

CICM ﬁf;f{ttf{sd Partnering with the credit control (‘PD
of Credit professionals Y
Management CERTIFIED

The CPD Certification
Service

Wednesday 15 May 2024, Midlands

Remember: A sale is only a sale when it’s paid for!



Other courses coming soon .... I

Est 914

Introduction to Artificial Intelligence:
2-hour virtual webinar

Interviewing for the “"best candidate”
4-hour classroom course

{ﬁ 1 EDA Decarbonisation Champions:
& 4-hour classroom course + virtual follow-up




30-Minute Masterclass Sessions

Est 914

Bringing our learning programmes — apprenticeships
and EDA Product Knowledge Modules — to life.

The sessions are all free. Attend as many or as few as
you want.

“Gaining information from Industry Giants in bitesize chunks
that will help me to perform my job in a more efficient way.”

6th April: 8th May:

More than hot air PV Systems :
Sign-up now m—_——

410/ O knowledge EDA Academy

improvement of attendees



https://www.eda.org.uk/training-apprenticeships/modules/

30-Minute Masterclass Sessions




Data is Power Training Initiative
(utilising apprenticeships for existing staff)

@ Project drivers

Make better informed
decisions based on hard
facts

Develop digital skills to reduce errors, Empower individuals to make better
mainstream processes, and increase decisions by using facts, turning data
business efficiency into actionable insights & ultimately
driving financial performance

"By mining data, he has enabled
better decisions. The inventory
analysis of stock facilitated
decisions on product margins,
leading to the release of capital
formerly tied up in stock, improving
product profitability by 2%

ATCO Apprentice Manager Trafford Electrical Apprentice Manager
DF4

ADF 4

multiverse

Equip employees who are already well-

versed in the industry with digital skills

to increase efficiency, standardise data
processes, and reduce mistakes

Olympic Fixing Products Apprentice Manager
DL3

75
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How can we help at the EDA?

Grow your own talent




Recruitment and Induction I
Power It Up: A career in the electrotechnical supply chain /===

Est. 1914

Created by a working party across the whole supply
chain in 2022 and recently updated

« Supporting apprentices, new starters and recruitment into
the sector

« One copy sent out to each member — principal contact

 Download for free at www.eda.org.uk

« Available to order for £15 per copy (postage and packing
cost only)


http://www.eda.org.uk/

EDA Apprenticeship Guide for Managers IE

=

APPRENTICESHIP GUIDE

A Guide to the EDA Apprenticeship Service for Wholesalers,
Manuf. s, Services Providers & Solutions Providers

« 17-page guide providing insight
and information about the EDA
Service

» Tips and hints on how to get the
best from your apprentice

 Free PDF download

@ APPRENTICESHIPS
E— PLUS
—

78



JobStart NI: Employers in Northern Ireland can receive 100% government funding

to create 6-month job opportunities for 16-24-year-olds who are not in employment.
(JobStart Scheme Employer Application - Northern Ireland Employer - NI Direct - Citizen Space)

Employer criteria to participate in JobStart ﬁ)r each job opportunity

« Employers of all sizes can participate funding will cover:

« Employers in all sectors can participate « 100% of the relevant National

« Employers can offer one job or multiple jobs Minimum Wage for 25 hours

 JobStart opportunities must not replace existing or planned of work per week (extra
vacancies or cause existing employees, apprentices or hours will need to be funded
contractors to lose or reduce their employment. by employer)

« Jobs must provide a 6-month opportunity « The associated employer

« Jobs must offer at least 25 hours of employment per week National Insurance

» Jobs must pay at least the National Minimum Wage (for the contributions
participant’s age group) through PAYE «  Employer minimum automatic

\enrolment contributions /

Scheme closes 30th April, 2024

NB: A support grant of £1000 is available to support the training plan offered - this could
include any EDA training you make use of. The grant is paid in two instalments once
conditions have been met. 79


https://consultations.nidirect.gov.uk/dfc/9c75f193/consultation/intro/

EDA Apprenticeships in partnership
with

ﬁemember: Apprentic@

* Are NOT cheap labour

Apprenticeship Frameworks in NI

e Business Administration - Are NOT trained by training providers
 Customer Service « Aill NOT be part of your team unless you
- Sales and Telesales nelude them

o Supply Ch ain . qullcll I:q(e)::c sﬁﬁ;eed without your support

’ WarehOUSIng and StOrage « Will NOT stay if the job is boring

« Will NOT stay if it is not a nice place to
work ’




An Apprenticeship Programme
the Kempston Controls Way

c’ KEMPSTON
CONTROLS

Tom Jones
Channel Partner Director
Kempston Controls
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The keys to leading motivation
in challenging times

Jo Creed
Director, Facilitator and Trainer
J & S Development Services Ltd
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Round up and final questions

Tom Barton

Director of Supplier Relations
Edmundson Electrical Ltd
EDA Board of Management
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B o How did we do?
9 b HOW DID WE DO

Tell your colleagues about
® . our next Forums & sign up

DELEGATES Q&A WHERECAN |

-—— on our website

From print to video: 20 24
EDA Modules now as
e-learning option

- Thurs 13 June, Reading
DR e oo Thurs 12 Sept, Coventry
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Welcome to the

EDA Regional Business Forum
Belfast

Wednesday 17 April 2024
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