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The Rationale

Training Providers Verses
What we need to do -
utilising the EDA

Selection Criteria basics
—distance - grades

Ambassadors

The Training programme
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Focus on learning 3-5pm

EDA Product Modules - incentivise
Manufacturers training
Maths and English

L2 NVQ Customer service
practitioner coursework

Exposure to all products and
training
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Opportunities
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Learning pathway — Progression - The future

The Programme/The Advert — making it attractive to
apply

Salary — don't think cheap, think investment — Six
monthly reviews based on performance and
minimum wage for first two years.

Existing Staff & Apprentices, Opportunity, Valued,
Listened too, Appreciated, Improved retention




www.kempstoncontrols.co.
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