
The Contractors’ View 

and what it means for 

wholesalers

Martin Cordrey
ECA – Regional Manager East www.eca.co.uk



ECA – The Who & Why  

• Founded in 1901, the Electrical Contractors’ Association (ECA) is the UK’s 

leading trade association across England, Wales and Northern Ireland

• ECA represents and supports Member businesses in all aspects of 

electrical engineering services and electrotechnical design, installation, 

inspection, testing, maintenance and monitoring

• ECA play an important role in improving standards, professionalism and 

commercial opportunity for our Members 
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Relationships - Our Group Companies & Partners



Who can join ECA Membership?
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• Our industry sectors



• The ECA network is spread across 

12 different regions covering 

England, Wales & Northern 

Ireland

• Ensuring all ECA Members have a 

local point of contact that can 

assist in maximizing the business 

benefit of membership.
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The How - Regional Network for Networking 



Technical – Helpline & Support

• What CPD do I need to do? –

• Some that is appropriate to the workforce and the work you do. EAS has not defined a 

minimum number of hours, but professional bodies have codes to follow

• Where do I need to fit AFDDs (arc fault detection devices)? –

• In the places listed in BS 7671, Regulation 421.1.7 that include higher risk buildings (tall 

buildings), care homes, student accommodation and HMO’s - house in multiple occupation

• What qualifications does a new QS need? –

• As per the EAS and the guide to quals, an apprenticeship, NVQ, AM2, 18th Ed and inspection 

and testing

• What codes do I give for EICRs? –

• Suggest follow examples in ESF best practice guide 4, free download 

• https://www.electricalsafetyfirst.org.uk/professional-resources/best-practice-guides

• What training do I need on renewables, EVC, Solar, Battery Storage? –

– Manufactures own, Certsure, wholesalers 
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https://www.electricalsafetyfirst.org.uk/professional-resources/best-practice-guides
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Legal & Commercial Support

Most common questions –

• How can we guard against materials inflation? 

• What can we do about outstanding retentions, late payments?

• What can we do in terms of guarding against insolvencies?

• Do you have a template for ??? -

• Access to a cost-effective debt recovery support service

• Guides on commercial good and best practice

• Latest and historic Day Work rates, for valuation purposes



Similar challenges affecting the supply chain
EDA State of the Sector Survey Jan 2023: Wholesalers’ top 3 
operational challenges

Nov 
2021

Jan 
2022

April 
2022

July 
2022

October 
2022

January 2023

1 Product 
availability

Product 
availability

Increased running 
costs
(equal first with)
Dealing with the 
rising cost of 
products 

Product price and 
availability issues 

Attracting and 
retaining staff

Product price and 
availability issues 

2 Attracting 
and 
retaining 
staff

Attracting 
and retaining 
staff

Attracting and 
retaining staff

Inflation 

(equal 2nd)

Attracting and 
retaining staff

Product price and 
availability issues 

Attracting and 
retaining staff

3 Customers 
expecting 
products to 
be available 
from stock 
and at short 
lead times 

Customers 
expecting 
products to 
be available 
from stock 
and at short 
lead times 

Product 
availability 

(dropped from its 
top slot since July 
2020)

Downturn in 
demand due to 
consumers not 
spending on 
domestic 
maintenance 

Downturn in 
demand due to 
consumers not 
spending on 
domestic 
maintenance 

Inflation 

8



Similar challenges affecting the supply chain
EDA State of the Sector Survey Jan 2023: Manufacturers’ top 3 
operational challenges

9

Nov 2021 Jan 2022 April 2022 July 2022 October 2022 January 2023

1 Increased cost 
of raw 
materials

How to manage 
increasing 
costs across all 
areas of the 
business

Raw material 
price increases

Raw material 
price increases

Devaluation of 
sterling against 
foreign 
currencies 

Devaluation of 
sterling against 
foreign 
currencies 

2 Increased cost 
of shipping

Forecasting 
manufacturing 
output, stock 
levels and 
managing 
allocation 

Attracting and 
retaining staff

Raw material 
or component 
availability

Raw material 
prices 
increases 

Attracting and 
retaining staff

3 How to manage 
increasing 
costs across all 
areas of the 
business

Attracting and 
retaining staff

Increased 
running costs 
+
Raw material 
or component 
availability

Attracting and 
retaining staff

Attracting and 
retaining staff

Raw material 
price increases
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Health & Safety – Physical and Mental 

• Health – Care, ECIS Cash plan to full PMI, 

• Health assessments 

• Corporate Social Responsibility 

• Downloads, guidance support

• ECA eRAMS system 

• Free specialist advice from in-house ECA staff 

• and from external industry partner Key Ostas. 
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Employee Relationships Matter  

• ECA’s most recent common employee relations issues recently –

• Holiday pay 

• Managing long-term sickness 

• Disciplinary matters

• Grievance procedures

• Redundancies. 

• eCOMS Training Matrix, for Electrotechnical Assessment Standard 

• Guidance on the ECA website

• Internal Helpline and external Worknest support
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Apprenticeships  - Tomorrows Future Today 

• Workforce and learner stats for Cambridgeshire and Peterborough 2023:

• No. electricians: 2089 = 1 electrician per 428 of general population (LOW)

• No electrical apprentice starts (2022): 80 = 3.8% of current workforce (LOW) and 1 

apprentice per 11180 of general population (VERY LOW – worst ratio in England, apart 

from London)

• No. non-apprentice electrical enrolments (2022): 226 = 283% of apprentice starts 

(HIGH – and a bad thing, given national progression rates from full-time into 
apprenticeships averaging less than 10%)

• Can local EDA and ECA members to join forces to lobby for better skills provision locally, 

Quite apart from the LSIP, there is a combined authority (Cambridgeshire and 

Peterborough) with devolved powers over adult and 16+ education 
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Apprenticeships  - Tomorrows Future Today 

• Skills - overwhelming concern for contractors at the moment is a shortage of qualified 

electricians 

• In addition to CPD anything wholesalers / manufacturers can do to educate their 

customers about the benefits of taking on an apprentice and the support available to help 

them do this could be good

• The new domestic apprenticeship might be a better fit for smaller turnover firms

• ECA is looking to improving local college provision, increasing support for SMEs

• The Electrotechnical Skills Partnership (TESP) research shows a solid return on 

investment in employing an apprentice, although less clear for the smallest firms, without 

extra support

• For sole traders and other SMEs knowing more about experienced worker assessment 

could encourage them to upskill themselves/ their employees in response to tighter 

regulation of competence. Especially QS and EAS Standards
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CSR, Sustainability & Environment Support

• Buyers are increasingly looking to improve their business 

credentials in the areas of corporate social responsibility and 

sustainability.

• Whether it's to respond to Pre-Qualification Questionnaires 

(PQQs) or simply improve their business – the ECA offers a 

professionally competent support and guidance service, 

covering these increasingly important areas.



Questions?
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McIntyre Compliance 
Services
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Dan McIntyre – Procurement Manager

Andy Howling – Technical Manager (Electrical) 

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP
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McIntyre Compliance 
Services
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• What do we do at MCS?

• MCS history

• Where do we work?

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP

Company Overview
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• Stock profile – what, amend, volume?

• Accessibility – how, where, delivery?

• Where does a supplier fit in with our workstream?

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP

Importance of Supplier Selection
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• What discounts can a supplier offer?

• Is a rebate available?

• Is a settlement available?

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP

Discounts – Rebate/Settlement
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• What are payment terms?

• How do payments fit into the work schedule?

• What payment terms are in place with manufacturers?

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP

Payment Terms
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• Timely deliveries – loss in revenue, deadlines not met

• Notification of price increases

• Online facilities – online store, accessibility, training

• Bulk buying 

• Price hold agreements

• Ability to follow change in regulations (BS7671)

• Monthly/quarterly visits to MCS office

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP

Service
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• How can suppliers assist with CPD?

• Introduction to manufacturers and reps – product knowledge

• Can training be recorded for playback – YouTube / Trade Counters?

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP

CPD & Training
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McIntyre Compliance 
Services
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Thank you for listening!

Q&A

McIntyre Compliance Services
Waterworks Lane, Glinton,

Peterborough, PE6 7LP
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