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Scan the QR 
Code to 
Download the 
EDA Events App 

EDA Events App



Welcome to the 
EDA Regional Business Forum
Peterborough

Wednesday 29 March 2023
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Welcome & Introductions

Richard McCartney 
EDA Board 

Director of Supplier Relations
Edmundson Electrical Ltd 



WIFI – Holiday Inn
No password  

x
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Copper Lanyards = Wholesalers

Turquoise Lanyards = Affiliated Manufacturers, Solution 
Providers, Service Providers 

Grey Lanyards = EDA, Trade Associations, Guest 
Presenters, Press

Green dot = = First Timers 

Today’s Colour Coding System 
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Scan the QR 
Code to 
Download the 
EDA Events App 

EDA Events App



Today’s Presentations

1. Latest EDA news: forecasting and survey results 

2. EDA training success stories: plus a behind the scenes look at the role of an EDA Apprenticeship 
End Point Assessor. Could you be an assessor too? 

3. Data Superheroes: manufacturers explain why high quality product information is the wholesalers’ 
greatest ally in the drive for sales

4. what3words: helping increase delivery efficiency and customer satisfaction with precise delivery 
locations

5. The Contractors’ View: what 2023 has in store for the electrical contractor and what that means 
for the wholesaler

7

Morning  Coffee

Networking Lunch



Today’s Presentations
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Networking Lunch

6. Taking the fear out of fire: why the fire safety market could be an untapped 
sales opportunity for your business

7. A wholesalers’ guide to human and buyer behaviour: essential know-how that 
drives sales at the trade counter

Afternoon Tea



Agenda is on the App
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EDA News Update, Industry Forecasts
& State of the Sector Survey 

Margaret Fitzsimons, CEO
Anne Vessey, Head of Marketing & Communications



Regional Business forums 2023 
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ED
A

 F
o

ru
m Glasgow

+ Sportsmans’ 
Dinner

11

May
ED

A
 F

o
ru

m Cardiff

27 
September

ED
A

 F
o

ru
m Bradford

15 
November

Please tell your colleagues
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>£4.6 Billion 
turnover 

261 member 
Companies

EDA Headline Facts - Membership

c. 1,900 
wholesaler
branches

Representing 
75% of 
the market

25,000
employees

CEF
Edmundson Electrical
Rexel UK 
ANEW
AWEBB
FEGIME UK
The IBA
Stearn Businesses
Switch Electrical (Chesterfield)
Flick Electrical 
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Growing Wholesaler Membership

             

        
  

          

   

                     

 

  

   

   

   

   

   

                                 
            

ABM Electrical distributors Ltd

Greendays Lighting Ltd

Reliable Electrical Supplies Ltd

New in 2023
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Strong support from affiliated manufacturers and solution/service 
providers –

   
  

  
      

  
        

      
  

  
    

  
  

  
  

   
   

 

  

  

  

  

   

   

                                                                                                    

                                                                                    
             

97 Affiliated manufacturers
11 solution and service providers 

New in 2023



EDA Board of Management
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Dan Poole
Phase Electrical Distributors 

Andy Johnson
LEW Electrical Distributors

Richard McCartney
Edmundson Electrical Ltd

Charlie Lacey
EDA President
Stearn Electric Co. Ltd

Mark Ashworth 
ABM Electrical Wholesale Ltd

Chris Ashworth
Immediate Past President
CEF

David Moore 
EDA Vice President
Medlock Electrical Distributors Ltd

Margaret Fitzsimons
EDA, CEO

Edgar Aponte
Rexel UK Ltd 
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The EDA since 1914

Wholesalers: The essential link in the supply chain between manufacturers of 
electrotechnical products and the electricians who install them. 

Mission
To support and promote the wholesaler’s position as the essential link in the 
electrotechnical supply chain
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Industry Insight 

&Representation

Industry Insight & Representation

Anne Vessey
Head of Marketing and Communications



Collaboration with Supply Chain Trade Associations

• British Cables Association

• BEAMA

• Electrical Contractors’ Association

• Lighting Industry Association

Regular meetings in advance 
of the monthly Construction 
Leadership Council (CLC) 
Product Availability Group

Construction Product 
Availability Statement 



Latest from the LIA

Energy (re)labelling of 
light sources
1 April 2023 

Briefing document 
prepared for EDA 
Wholesalers



Latest from the LIA

Restriction of 
Hazardous 
Substances -
UK Timetable 
published Jan 2023

Lamps not to be placed 
on the market after key 
dates.

Briefing document 
prepared for EDA 
Businesses



Latest from the LIA

LIA Tuesday Tech Talks @ Two

DESNZ - Department for Energy Security and Net Zero 

MEPS - Minimum Energy Performance Standards



Proposals by Govt: 
Minimum Energy Performance Standards in 
Lighting (MEPS) –LIA Lobbying

Dept for Energy Security and Net Zero 
( formerly Dept for Business, Energy & 
Industrial Strategy)

What it is, how it may affect you, what the LIA 
is doing and what you need to do.



Govt 
Proposals: 
Banned  
from 
November 
2023

 LFL T5-HE 

 LFL T5-HO

 FL T5 circular

 FL T8 

 FL T8 U-shaped 

 CFLni 

 FL T9 circular 

RoHS will also ban above

 HPS single-ended 

 HPS double-ended 

 MH single-ended 

 MH ceramic double-ended 

 MH quartz double-ended 

 OLED 

 HL G9, G4 and GY6.35 
R7s ≤ 2700 lumens 
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Lamps stated as banned by Tier 1



Have your say in 
the Consultation 

Closes 11.45pm 
Tuesday 4 April 
2023

28



The 
documents

29

▪ Consultation
▪ Draft SI
▪ Impact Assessment

Deadline 
to have 
your say 
closes 
11.45pm 
on 
Tuesday 4 
April 2023



LIA next steps

Your next steps
 The LIA is finishing a Guidance 

doc for you to complete the 
DESNZ Consultation

 Use your own words

 Use agreed allowances

LIA Tuesday Tech Talk at Two, 28th March 2023 30

 LIA Evidence doc to be 
sent to DESNZ

 Base on extensive 
research and 
consultation.

You must do 
this by 11.45 
pm on 4th April
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EDA State of the Sector Survey 
Highlights from Q1 2023

Industry Insight

Anne Vessey
Head of Marketing and Communications



State of the Sector Survey

• Survey planning panel of Wholesalers and Manufacturers

• April 2023 will be our 20th Survey 

• Monthly in 2020/2021, now quarterly 

• 2 versions of the Survey

• Anonymous

• Short(ish) 

• EDA’s lead contact at every business is invited to take part 

Results presented at our 
Talking Shop Zoom Dialogues and 

available at www.eda.org.uk 



Register at 
www.eda.org.uk

11am- 12.30pm

Tuesday 25 April 2023
Tuesday 25 July 2023
Tuesday 24 October 2023



1. Turnover

Snapshot from Q1 2023 EDA State of the Sector Survey

2. Top 3 Challenges

3. 2023 vs 2022

4. Opportunities for 2023

www.eda.org.uk



Talking Shop 
Zoom Dialogues

Wholesalers: Comparing 2022 turnover with 2021

35

49% 
said t/o
up 11% or 
more

12% 
said 
t/o 
down

69% said 
t/o
up 11% or 
more

2022 vs 2021 2021 vs 2020

6% said t/o 
down



Talking Shop 
Zoom Dialogues

Manufacturers: Comparing 2022 turnover with 2021

36

48% said t/o 
up 11% or 
more

11% said 
t/o down

2022 vs 2021 2021 vs 2020

80% said 
t/o up 
11% or 
more

“Mostly due to price increases”

4% said 
t/o down



Talking Shop 
Zoom Dialogues

If you have experienced growth in 
turnover, how much is inflation related?

37

Wholesalers 

Manufacturers 

22%

18%



Talking Shop 
Zoom Dialogues

38

Wholesalers: Did you experience a slow down of the market 
in Q4 of 2022? 

“Not a slowing down but margin being 
hit”

“Living in a rural area we rely on local 
businesses. Most of the large projects 
are serviced by companies from afar. 
With the cost of fuel many of them are 
finding it hard to justify the cost.”

“Difficult to tell as inflation is swamping 
figures.”

“We are positive about the underlying 
trend going forward.”

NO: 61%

YES: 33%

UNSURE: 6%



Talking Shop 
Zoom Dialogues

39

Manufacturers: Did you experience a slow down of the 
market in Q4 of 2022? 

“The slower quarters were Q1 and 
Q2”

“Q4 was by far the best quarter for 
the business, seeing growth of over 
30%”

“Overall business was down in Q4 
due to one customer destocking – all 
the rest were up”

“Major projects delayed or 
mothballed during the Quarter, and 
renovation work appeared to stall”

YES: 30%

NO: 66%

UNSURE: 5%



Talking Shop 
Zoom Dialogues

40

Wholesalers: in which sectors have you seen the 
biggest slow down in orders during 2022? 

Commercial (offices of all types, new and renovation)

New private housing 

RMI private housing

Industrial (warehouse and factories)

New public housing

RMI public housing

Infrastructure, govt projects, and local authority projects

“Very little 
school work 
for last few 
years, we 
would 
normally get 
4 or 5 big 
lighting 
refurbs every 
year.“



Talking Shop 
Zoom Dialogues

Wholesalers in Q1 2023: Your 3 most pressing 
operational challenges

41

Product price and availability issues 

Attracting and retaining staff

Inflation

1

2

3



Talking Shop 
Zoom Dialogues

Wholesalers: Your 3 most pressing operational challenges

Nov 
2021

Jan 
2022

April 
2022

July 
2022

October 
2022

January 2023

1 Product 
availability

Product 
availability

Increased running 
costs
(equal first with)
Dealing with the 
rising cost of 
products 

Product price and 
availability issues 

Attracting and 
retaining staff

Product price 
and availability 
issues 

2 Attracting 
and 
retaining 
staff

Attracting and 
retaining staff

Attracting and 
retaining staff

Inflation 

(equal 2nd)

Attracting and 
retaining staff

Product price and 
availability issues 

Attracting and 
retaining staff

3 Customers 
expecting 
products to 
be available 
from stock 
and at short 
lead times 

Customers 
expecting 
products to be 
available from 
stock and at 
short lead 
times 

Product availability 

(dropped from its 
top slot since July 
2020)

Downturn in 
demand due to 
consumers not 
spending on 
domestic 
maintenance 

Downturn in demand 
due to consumers 
not spending on 
domestic 
maintenance 

Inflation 

42



Talking Shop 
Zoom Dialogues

Manufacturers in Q1 2023: Your 3 most pressing 
operational challenges

43

Devaluation of sterling against 
foreign currencies 

Attracting and retaining staff

Raw material price increases

1

2

3



Talking Shop 
Zoom Dialogues

Manufacturers: Your 3 most pressing operational challenges

November 2021 January 
2022

April 
2022

July 
2022

October
2022

January 2023

1 Increased cost of 
raw materials

How to manage 
increasing costs 
across all areas of 
the business

Raw material 
price increases

Raw material 
price increases

Devaluation of 
sterling against 
foreign currencies 

Devaluation of 
sterling against 
foreign currencies 

2 Increased cost of 
shipping

Forecasting 
manufacturing 
output, stock 
levels and 
managing 
allocation 

Attracting and 
retaining staff

Raw material or 
component 
availability

Raw material 
prices increases 

Attracting and 
retaining staff

3 How to manage 
increasing costs 
across all areas of 
the business

Attracting and 
retaining staff

Increased 
running costs 
+
Raw material or 
component 
availability

Attracting and 
retaining staff

Attracting and 
retaining staff

Raw material 
price increases

44



Talking Shop 
Zoom Dialogues

Wholesalers: Business growth – how will like-for-like sales in 
2023 compare with 2022? 

45

“I think sales will 
reduce on standard 
products and 
renewables will 
increase.”



Talking Shop 
Zoom Dialogues

46

Manufacturers: Business growth – how will like-for-like sales in 
2023 compare with 2022? 

Wholesalers 
said…



Talking Shop 
Zoom Dialogues

47

“Lack of margin by all sectors will inevitably lead to lack of cash flow and bad 
debt – this will be our biggest challenge.”

Sample of Wholesaler predictions for 2023

“Renewables – Solar PV, Battery Storage, Voltage Optimisation, will 
considerably increase this year.”

“Traditional business will decline, however Green requirements will increase. 
Difficult to tell which will win.”

“Looking to add new product lines never sold before to help maintain sales 
levels and become more appealing to our customers.”

“We expect it to be tough, but with no evidence.”



Talking Shop 
Zoom Dialogues

48

Sample of Manufacturer predictions for 2023

“Going to be a more difficult 2 years ahead.”

“Tough but short recession expected - risk of customer defaulting and 
very competitive as a smaller market is available - de stocked market 
will lead to strongest or niche [doing] ok, others and all will have a 
tough year.”

“Referring to the wholesale distribution sector we anticipate a decline 
in business due to a slow down in housebuilding. However, we expect 
demand from rail, utility and renewable projects to continue to grow.”

“Why ignore rail, energy, and renewable projects and leave these to 
the large specialist importers?”
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Register at www.eda.org.uk to
join us virtually every quarter 
to hear the latest wholesaler 
and manufacturer views 

Tuesday 25 April 2023
11am- 12.30pm

Industry Insight 

&

Representation

http://www.eda.org.uk/
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Live questions very 
welcome

Or use the Q&A function 
on our EDA Event App 

Ask a question
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Open the session 

Rate Now

Add a comment

Rate the presentation
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EDA Training Success Stories
& Could you be an Assessor? 

Training & Apprenticeships

Tracy Hewett
Head of Education and Training
EDA
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Trade Counter Merchandising Training Course (A little 
taster coming later)

Course created by experts for EDA businesses
6-hour in-person training 

29 June 2023, St Albans, Hertfordshire: 4 places left

“I would definitely recommend 
this merchandising course as it 
gives you broad range of 
knowledge into how people 
shop and Nick puts across to 
you in a way that you can adapt 
to your own industry.”



Module Outcomes Since Launch (June 2018)

54

5,576 modules 
ordered

3,875 
modules 

completed

2,083 
learners

142 
organisations

443 
branches601



Now available 
electronically

55

1. Cables and Cable Management
2. Customer Service
3. Distribution Switchgear and Protection
4. Fire Safety and Security
5. Introduction to the Principles of Electricity
6. Lighting (Introduction)
7. Lighting (Systems and Controls)
8. Renewables
9. Wiring Devices and Controls

E-Learning Option
£99 + VAT per 

module
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The Benefits of EDA Product Knowledge Modules

Phoebe Avenell
CDS Acting Manager 

3 Line Electrical Wholesale  
Peterborough

2023 EDA Learner Award Winner

Completed all 12 modules with 
Distinction
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EDA Apprenticeship Guide for Managers

• 17-page guide providing insight 
and information about the EDA 
Service

• Tips and hints on how to get the 
best from your apprentice

• Free PDF download
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EDA Apprenticeships

458 211
Expressions of Interest in 2022 New apprenticeships started
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The Power of Apprenticeships

George House
Warehouse Assistant
BEW Electrical Distributors Ltd 
Peterborough

Former Supply Chain/Warehouse Apprentice
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Retirement – What’s that?
Keeping the knowledge in the sector

David Greaves
Trade Supply Apprenticeship 
End Point Assessor
and
Product Knowledge Module Assessor
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Background

Electrical Industry  40 years +

• Legrand
• Thorsman

• MK/Honeywell – 10 years
• Schneider Electric – 14 years

• National Sales Manager WD/CM/CP brands
• Business Development Director for EV 

(UK/Nordics/South Africa)
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End Point Assessment

Electrical Industry  40 years +

• Approached by industry colleagues
• Joined Innovate Awarding Dec 2019
• Gained qualifications for (EPA)
• EPA role
• EDA Module Assessor role
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Keeping the knowledge in the sector

There are a range of part-time 
opportunities available if you are 
thinking of retiring but want to share 
your knowledge/skills

• Trainers
• End Point Assessors
• Content Specialists
• Markers
• Enterprise Advisors Speak to Tracy (tracy.Hewett@eda.org.uk) for 

further information on how to find 
opportunities

mailto:tracy.Hewett@eda.org.uk
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Live questions very 
welcome

Or use the Q&A function 
on our EDA Event App 

Ask a question
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Open the session 

Rate Now

Add a comment

Rate the presentation
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Data Superheroes: Manufacturers explain why 
high quality product information is the 
wholesalers’ greatest ally in the drive for sales 

Digitalisation

Richard Appleton
Head of Digitalisation, EDA 



In the digital world product data is 

your “silent sales team”.

EDATA hosts manufacturers’ product 

data, owned and managed by the 

manufacturers.

EDA member wholesalers may access 

and download the data free of charge.

EDATA – The Electrotechnical Sector Data Pool 

Master 
Data

Technical 
Data

(ETIM)

Digital 
Assets
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EDATA – By the Industry, For the Industry
Sponsor Members/Steering Group 2023-25

AFFILIATE MANUFACTURER MEMBERS

WHOLESALE MEMBERS
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EDATA Latest Developments 

• Over 60 manufacturers now joined

• Access now at wholesalers’ branches

• New Data sheet download facility

• New data quality feedback loop to be added 
in April

• Monthly training webinars

• FREE access for EDA member wholesalers

• Contact edata@eda.org.uk to register

mailto:%3cedata@eda.org.uk
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EDATA – Congrats to our Gold Circle Members

• A key objective is to improve the quality of available 
product data

• Data in EDATA is measured against agreed Gold, 
Silver & Bronze quality standards

• Manufacturers with Gold standard data join the Gold 
Circle

• Provides a framework for manufacturers to manage 
their data enhancement project

EDATA is the catalyst driving improvements in product data quality across 
the whole electrotechnical supply chain



Going for Gold Data Quality Training Workshops

71

• Free for EDA manufacturers and wholesalers

• 19 April 2023, Newbury – A FEW PLACES LEFT

• 31 May 2023, Huddersfield

• 13 September 2023, London

• 8 November 2023, location tbc

• Register at www.eda.org.uk in our Events section

"Very informative session... 

I expected nothing less from 

the EDATA team"

http://www.eda.org.uk/


Digitalisation & the Wider Industry

Dame Judith Hackitt to chair ETIM UK panel discussion:

‘A Digitalised Construction Industry 

Why Standardised Product Data and Building Safety 

are inextricably linked’

• Nico van der Merwe, CEO, Signify & ETIM UK Board Member

• James Mackenzie, Managing Director, Travis Perkins

• Stephen Jeffery, CTO, Mace

• Angus Macdonald, CEO, Galion

Chair of the Independent Review 
of Building Regulations and Fire 
Safety commissioned by the 
Government following the Grenfell 
Tower Fire

ETIM UK at Digital Construction Week 2023
10.30am, Thursday 18 May 2023, ExCeL London 



Data Super Heroes

73

Manufacturers explain why high quality product information is the wholesalers’ greatest ally 
in the drive for sales 

George Brickwood
Regional Director
Schneider Electric

Martin Russell
Group Product Manager

Marshall-Tufflex

Steve Parry
Commercial Director

Termination Technology
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Live questions very 
welcome

Or use the Q&A function 
on our EDA Event App 

Ask a question
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Open the session 

Rate Now

Add a comment

Rate the presentation
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… add your photos and 
comments to the 
Post Wall
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Morning Coffee 
& Networking
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Helping increase delivery efficiency and 
customer satisfaction with precise 
delivery locations

Khongorzul Otgonbayar

Partnerships Lead

What 3 words.pptx
What 3 words.pptx
What 3 words.pptx
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Live questions very 
welcome

Or use the Q&A function 
on our EDA Event App 

Ask a question
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Open the session 

Rate Now

Add a comment

Rate the presentation
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The Electrical Contractors’ Association (ECA) and 
McIntyre Compliance Services share what 2023 
has in store for the electrical contractor and what 
that means for the wholesaler

Martin Cordrey
EDA Regional Manager 

Dan McIntyre
Procurement Manager 

Andy Howling
Technical Manager - Electrical 

ECA and MCS joined up as one presentation.pptx
ECA and MCS joined up as one presentation.pptx
ECA and MCS joined up as one presentation.pptx
ECA and MCS joined up as one presentation.pptx
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Live questions very 
welcome

Or use the Q&A function 
on our EDA Event App 

Ask a question
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Open the session 

Rate Now

Add a comment

Rate the presentation
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Lunch
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Taking the fear out of fire: why the fire safety 
market could be an untapped sales 
opportunity for your business

Nick Gee

National Account Manager

EU Fire and Security Taking the Fear out of Fire.pptx
EU Fire and Security Taking the Fear out of Fire.pptx
EU Fire and Security Taking the Fear out of Fire.pptx
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Live questions very 
welcome

Or use the Q&A function 
on our EDA Event App 

Ask a question
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Open the session 

Rate Now

Add a comment

Rate the presentation
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A wholesalers’ guide to human and buyer 
behaviour: essential know-how that drives 
sales at the trade counter

Nick Widdowson
Merchandising Expert and Author of the 
EDA’s Trade Counter Merchandising Course 

EDA Merchandising Best Practice Forum 29-03-23.pptx
EDA Merchandising Best Practice Forum 29-03-23.pptx
EDA Merchandising Best Practice Forum 29-03-23.pptx
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Live questions very 
welcome

Or use the Q&A function 
on our EDA Event App 

Ask a question
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Open the session 

Rate Now

Add a comment

Rate the presentation
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… add your photos and 
comments to the 
Post Wall
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Round up and final questions

Richard McCartney 
EDA Board 

Director of Supplier Relations
Edmundson Electrical Ltd 
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2 minute feedback 
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