
Attracting and Retaining Talent 

to Future-Proof Your Business



© CITB© CITB

Stephen Cole, CITB

Ian Heptonstall, Supply Chain School



1. Go to www.menti.com in a new browser or 

tab on your phone or computer.

2. Enter the menti code: XX XX XX when you 

see it on the slide or hear the trainer read it 

out.

3. Don’t disconnect from the session, you will 

still need to hear the trainer

Open www.menti.com 

http://www.menti.com/
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What are the problems we are facing?
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What you told the EDA
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On a scale of 1 to 10 (1 not a problem, 10 being very difficult)

How difficult is attracting and retaining 

talent in your organisation?



The National Picture

266,000 people by 2026 +

~70% increase in 5 years!

Building Safety Act

Future Homes Standard

Future Buildings Standard

Retrofit 29 million properties



Word cloud

In a couple of words what are the problems you 

are having with attraction and retention?



Do we have two problems?

Attraction Retention



Fishing in a small talent pool



Our Workforce

14.3% 6.5% 13.7%



Why fish in a bigger pool?



A leaky bucket 
of talent?



Our Ageing Workforce

In 1990 it 

was 22%

Just 10% 

16-24

25% will retire 

in 10 years

In 1990 it 

was <10%



30% feel construction is for someone like me 

17% feel construction is attractive 

6% seriously considered construction before 

entering their current industry

2% consider construction to be their current 

preferred industry

Most industries are considered more 

attractive than construction

Image of Construction



Construction workers are more 

likely to have found a job through 

their personal network than through 

competitive application. 



Which one of the following do you use to 

attract new talent?
Tick all those that you use

1. Word of mouth

2. Personal contacts

3. Job centre

4. Recruitment agency

5. Online
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Male Applicants
(348,582)
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Diversity through Attraction and Recruitment
For every 3 women that 

applied 1 is shortlisted

For every 4 women 

shortlisted 1 interviewed

For every 1.7 women 

interviewed 1 is Hired
For every 26 women 

who applied 1 is hired
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Creating a

# better industry for all



Our journey to equality, diversity and inclusion

Equality

Full compliance with 
Equality Act 2010 

(e.g. not discriminating)

Diversity

Recognising 
everybody is different 
and treating people 
according to their 
needs

Inclusion:

An active process of 
change or 
integration, as well 
an outcome of a 
people feeling valued 
and of belonging to 
the team





FIR is about

Beyond 

compliance

Culture

change

Everyone 

be 

themselves

Everyone 

welcomed

A vision for the sector



The FIR Programme

The benefits to you



Word cloud

What are the benefits of this changing culture?



Safer 
workplaces

Meeting 
customer 

expectations

Productivity
Improved £ 

returns

Talent:
attraction 

& 
retention

Better staff 
engagement

Collaboration

Business benefits that FIR brings

Legal
compliance

Innovation



Led by:Part funded by: Delivered by:

The Business Case For FIR
The percentage of businesses who feel FIR helps them to:

69%

51%

Improved 
engagement with 

stakeholders

win new 
business

more 
collaborative

better understanding 
of FIR amongst 

leaders

68% 68%83%

72% 79%

helped to 
retain talent

Improved 
collaboration

recruited a more 
diverse team

improved 
behaviours



The FIR Programme

How can we help?



Which of the following business activities do you 

currently embed the principles of Fairness, 

Inclusion and Respect into?
Tick all those that you use

1. Recruitment

2. People management

3. Diversity monitoring

4. Procurement



Organisations reporting Fairness, Inclusion and Respect principles fully embedded into business processes.

21% 18% 26% 16%

Recruitment People Management Monitoring Procurement

Things you can start doing . . .



Data: Federation of Small Business (FSB) “Small Business, Big Heart”, 2019

Small businesses are often progressing FIR without realising it…

https://learn.supplychainschool.co.uk/local/tlactionplans/resource_intro.php?id=3470&modtype=resource


Want to progress FIR? Take the FIR Growth Assessment

Take the FIR Growth Assessment to 
benchmark your organisation’s 
FIR commitments against others in 
your sector. 

Use this free tool to generate a 10 
point learning plan, to help your 
organisation embed FIR further.

You will need to be an admin on 
your corporate account to 
complete the Growth Assessment.

www.supplychainschool.co.uk/topics/fir/fir-assessment/

http://www.supplychainschool.co.uk/topics/fir/fir-assessment/








FIR Toolkit

Use the free, CPD accredited FIR Toolkit: 
www.supplychainschool.co.uk/topics/fairness-

inclusion-respect/fir

http://www.supplychainschool.co.uk/topics/fairness-inclusion-respect/fir-toolkit/


FIR ToolkitE-learning modules
Video Toolbox Talks

Case studies

Virtual workshops & webinars

350+
Online 
resources

Upcoming training: https://bit.ly/3CTVygq

https://www.supplychainschool.co.uk/topics/fairness-inclusion-respect/fir-case-studies/


In Summary

Change is difficult



• Shift from bolt on activity to embedding into all our commissions

• Now part of our standard terms and conditions

• Realised that we cannot commission our way to culture change, but engage 

in dialogue with industry

• Embedding into training for STEM Ambassador programme

• Embedded into all CITB standards

• Monitoring the impact of CITB grant scheme on industry diversity

• Influenced Construction Leadership Council to adopt this as a key part of its 

first-ever skills plan

What we are doing at CITB



• EDA have shown leadership by attending the recent Inspiring 

Change Conference

• there’s only so much the EDA can do as the responsibility for 

change is with ALL the employers in this room

• When we talk about sustainability, we often refer to the environment 

and Net-Zero; 

• however, this also applies to skills, our people and the cultures we 

all create

. . . sector leadership 
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Thank you

Stephen Cole & Ian Heptonstall
supplychainschool.co.uk/fir/


