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Welcome & Introductions

Richard McCartney 
EDA Board 

Director of Supplier Relations
Edmundson Electrical Ltd 

QUIZ CODE IS: WELCOME!



Today’s Presentations

1. Latest EDA news: forecasting and survey results; maximising your team’s performance and 
effectiveness, and why turning the spotlight on product data means more sales

2. Bring your contractor customers closer to your business: the latest professional 
development rules for electricians and contractors are a golden opportunity for wholesalers

3. Arc Fault Detection Devices: why the latest wiring regs mean AFDDs offer a huge 
opportunity for wholesalers

4. Manufacturers’ viewpoint and Q&A: get the latest regulatory and product updates from our 
panel of experts

5. Why smart lighting presents opportunities for the wholesaler 

6. Don’t get bigger, get better: harness the 5 key drivers of profit and transform your bottom 
line. This ‘how to’ session offers real, practical strategies you can implement immediately.
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Morning  Coffee

Networking Lunch 

Afternoon Tea

QUIZ CODE IS: WELCOME!
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EDA Update & Key Projects

Introduction

Margaret Fitzsimons
CEO

QUIZ CODE IS: WELCOME!



Introducing the EDA Team 

Data & Digitalisation
Richard Appleton

Head of Digitalisation

Margaret Fitzsimons
CEO 

Training & Apprenticeships 
Tracy Hewett

Head of Education & Training

Sabina Shaid
Education & Training Programme Coordinator

Marketing & Communications

Anne Vessey
Head of Marketing & Communications

Javier Garcia
Data & Onboarding Manager

Kiera Greenwood
Marketing Executive/Business 

Systems Coordinator 

Nancy Adolpho
Executive Assistant
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Download the Event App 

Scan the QR code to 
download the app

Search for
EDA Uxbridge Forum 

QUIZ CODE IS: WELCOME!



The Electrical Distributors’ Association

Representing the interests of wholesale distributors since 1914

Mission
To support and promote the wholesaler’s position as the essential link in the 
electrotechnical supply chain
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>£4.2 Billion 
turnover 

257 wholesalers
4 national chains
4 buying groups

EDA Headline Facts

c. 1,900 
wholesaler
branches

75% of 
the market

25,000
employees

91 Manufacturer 
Affiliates

12 Solution & 
Service Provider  
Affiliates



9

Strong Wholesaler Membership & new in 2022 
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Strong support from affiliated manufacturers and solution/service 
providers & new in 2022 
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Business 
Community 

Representation: 
Events/Forums, 
Profile-raising,

Support

Business 

Community:

Events & Forums, 

Networking & 

Access,

News

Digitalisation:

ETIM

EDATA

Training 

& Apprenticeships

Industry Insight 

&

Representation

Four Pillars of Activity to support Members & Affiliates 



2022/2023 Dates for your Diary

EDA Scottish Function: 
Tuesday 4 October – Friday 7 October, Loch Lomond

New!  Inaugural EDA Annual Conference & Dinner
Wednesday 16 November 2022, Edgbaston

Annual Digitalisation Forum
Thursday 1 December 2022, London

Annual Awards Dinner 2023
Thursday 9 March 2023

Regional Business Forum, Glasgow
Thursday 11 May 2023

EUEW Conference, Netherlands (TBC)
Thursday 15th & Friday 16th June 2023

2022 Quarterly
Talking Shop Zoom 

Dialogues
Register at www.eda.org.uk

Jan, April, July

October 2022
Tuesday 25 at 11am

&
Thursday 27 at 11am
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Several Working Groups 

https://www.eda.org.uk/event-calendar-single/eda-scottish-function-2022/
https://www.eda.org.uk/event-calendar-single/eda-digitalisation-forum-2022/
http://www.eda.org.uk/
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With thanks to the 
EDA’s wholesaler 
members and these 
EDA Affiliate 
Manufacturers for 
their support in 
making Power It Up 
possible
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Industry Insight - tackling new Challenges and opportunities together

Inspired by COVID!

• Inflation
• Product and material shortages
• Labour shortages
• Increased costs

• fuel and energy
• Shipping and container
• Materials (+29% on Jan 2020)

• Rising interest rates

• Consumer and investor uncertainty
• Contractor insolvencies (+15%)
• ‘Silly’ new legislation
• Predicting product price increases
• Covid Lockdowns in China
• Rail strikes
• Trade Credit Insurance
• Changing customer behaviour
• Changing staff expectation



Part of a larger Construction Industry

Still Strong 

3.4% higher than 

in January 2020, 

pre-pandemic



ABOVE PRE-COVID-19

BELOW PRE-COVID-19

… most Construction Sectors doing well



Less strong growth as the year progresses 

Forecast for 2022 Forecast for 2023

Jan 2022  :  4.3% Jan 2022:  2.5%

April 2022 : 2.8% April 2022:  2.2%

July 2022 :   2.5% July 2022:  1.6%

CPA Quarterly Construction Forecasts for 2022 & 2023

http://www.constructionproducts.org.uk/


CPA Forecasts for 2022 by sector

NEW RMI Total

3% 23% 17% 6% 13%3% 4% 13%



CPA Forecasts for 2023

NEW RMI Total

3% 23% 17% 6% 13%3% 4% 13%
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CPA Quarterly Forecasts – July 2022



Summer Forecast from 
Construction Products Association 

Normally £210  

Free to EDA members

Copies available from 
Margaret.Fitzsimons@eda.org.uk
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EDA Update and Key Projects

Industry Insight

Anne Vessey
Head of Marketing and Communications

QUIZ CODE IS: WELCOME!
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Industry Insight

EDA Quarterly 
State of the Sector Surveys

Wholesaler & Manufacturer insights, 
views, challenges and predictions

Industry Insight 

&

Representation
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Join us virtually to hear the 
latest results 

October 2022
11am Tues 25 & Thurs 27

Industry Insight 

&

Representation www.eda.org.uk 



1. Turnover

Snapshot from Q3 EDA State of the Sector Survey

2. Challenges

3. Rising costs

4. On the horizon

www.eda.org.uk



Wholesalers: Q2 2022 Turnover vs Q2 2021

16% said 
t/o down

28

45% 
said t/o
up 11% 
or more

Q1 2022 vs Q1 2021

36% 
said t/o
up 11% or 
more

25% said 
t/o down
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“Turnover is marginally up but taking 
price inflation into account, I am 
effectively down”

Wholesalers: Comments on turnover 

“Domestic market seems very quiet”

“Turnover is up but profitability is 
suffering!”

“Lost turnover due to large customer 
debts”



Manufacturers: Q2 2022 Turnover vs Q2 2021

10% 
said t/o 
down

30

47% said 
t/o up 
11% or 
more

Q1 2022 vs Q1 2021

38% said t/o 
up 11% or 
more

29% said 
t/o down



Wholesalers’ most pressing operational challenges

Sept 2021 Nov 2021 Jan 2022 April 2022 July 2022

1 Product 
availability

Product 
availability

Product 
availability

Increased 
running costs
(equal 1st)
Dealing with the 
rising cost of 
products 

Product price and 
availability issues 

2 Manufacturer 
price increases 

Attracting 
and retaining 
staff

Attracting and 
retaining staff

Attracting and 
retaining staff

Inflation 
(equal 2nd)
Attracting and 
retaining staff

3 Attracting the 
right people to 
the business

Customers 
expecting 
products to 
be available 
from stock & 
at short lead 
times 

Customers 
expecting 
products to be 
available from 
stock & at 
short lead 
times 

Product 
availability 

Downturn in 
demand due to 
consumers not 
spending on 
domestic 
maintenance 



Manufacturers’ most pressing operational challenges

Sept 2021 November 2021 January 2022 April 2022 July 2022

1 Increased cost of 
shipping

Increased cost of 
raw materials

How to manage 
increasing costs 
across all areas 
of the business

Raw material 
price increases

Raw material 
price increases

2 Increased cost of 
raw materials

Increased cost of 
shipping

Forecasting 
manufacturing 
output, stock 
levels and 
managing 
allocation 

Attracting and 
retaining staff

Raw material or 
component 
availability

3 Increasing 
shortage of raw 
materials 

How to manage 
increasing costs 
across all areas 
of the business

Attracting and 
retaining staff

Increased 
running costs 
+
Raw material or 
component 
availability

Attracting and 
retaining staff
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Wholesalers: Which cost increases have the biggest 
negative impact on your business? 
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Choice of 5 cost areas: 
Interest rates 0% response

ONS: 42.3% rise in the price of motor fuels on the 
year. This is the highest rate since before the start 
of the constructed historical series in January 1989.



Talking Shop 
Zoom Dialogues

Manufacturers: Which costs increases have the 
biggest negative impact on your business? 

34



Talking Shop 
Zoom Dialogues
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“Optimistic for 2023”

“With rising fuel, energy and congestion charges, its 
absolutely imperative that the motor industry 
introduce an electric van "fit for purpose", capable 
of doing 200-300 miles on a single charge.

Wholesalers said:

“I feel manufacturers will be squeezed over 
the next few months as wholesalers look to 
realign stock and levels to pre pandemic 
levels. Also customers are shopping around 
due to higher prices and therefore a squeeze 
in margin for the wholesaler is taking place.”

“Our industry needs to do more to prepare for 
rough times ahead”

“GBP to USD rate has plummeted which is 
impacting on costs”

“Competitor pricing is very changeable based 
on both the exchange rate and shipping costs 
leading to a difficult market when applying 
consistent pricing models for our customers”

Manufacturers said:

On the horizon
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Join us virtually to hear the 
latest results 

January, April, July

October 2022
11am Tues 25 & Thurs 27

Industry Insight 

&

Representation www.eda.org.uk 
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EDA Update and Key Projects

Digitalisation

Richard Appleton
Head of Digitalisation

QUIZ CODE IS: WELCOME!



Two EDA Initiatives

ETIM. An international data model enabling manufacturers to 
structure technical data for their products in a consistent manner

EDATA. A central, industry-owned, data pool of consistent, high 
quality manufacturers’ product data for access and export by 
wholesalers

EDA has been leading the charge to digitalise the UK’s electrotechnical sector 
since 2017 – two key initiatives to deliver high quality product data.
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Manufacturers 
upload data 

Wholesalers 
download data

How EDATA works 

Master 
Data

Technical 
Data

(ETIM)

Digital 
Assets

3rd party PIM

In-house PIM

Excel/web CMS

Web site CMS

3rd party PIM

ERP
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High quality 
product data

Data owned and 
managed the 
manufacturer

Industry owned 
and developed 

Not for profit

EDATA principles 



EDATA - Manufacturer Recruitment

• 55 EDA affiliates have joined

• Onboarding their data

• Over 120K products onboarded

• Now recruiting again – please contact us 
to discuss joining
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EDATA – Congrats to our Gold Circle Members

• A key objective is to improve the quality of 
available product data

• Data in EDATA is measured against agreed 
Gold, Silver & Bronze quality standards

• Manufacturers with Gold standard data join 
the Gold Circle

• Provides a framework for manufacturers to 
manage their data enhancement project



White papers

• Download from: https://www.eda.org.uk/support-and-resources/white-papers/

• Now being adapted for Builders’ Merchants and US market

https://www.eda.org.uk/support-and-resources/white-papers/


Data Quality – Going for Gold Workshops
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• Data quality workshops for manufacturers

• 22nd September – Rexel, Birmingham – FULL

• 11th October – EDA offices, London

• Further dates to follow

• Register here: https://www.eda.org.uk/event/ "Very informative session... 

I expected nothing less 

from the EDATA team"

“Excellent course content 

to point you in the right 

direction"

“The challenges were 

really well presented in a 

positive way"



Digitalisation & the Wider Industry
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• ETIM UK at Digital Construction Week (18-19th May) – “The Golden Thread: the Role of Merchants, 
Distributors & Wholesalers”

• Supporting GS1 UK in promoting adoption of the GTIN code in UK electrotechnical  and construction 
sectors

• 4th EDA Annual Digitalisation Forum – 1st December 2022 - London
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EDA Update and Key Projects

Education & Training

Tracy Hewett
Head of Education and Training
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Power It Up
A career in the electrotechnical supply chain 

Created by a working party across the whole supply 
chain

• Supporting apprentices, new starters and recruitment into the 
sector

• One copy sent out to each member – principal contact

• Available to order for £15 per copy or today for £5

• Download for free at www.eda.org.uk
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Merchandising Best Practice

Course created by experts for EDA businesses

6-hour face to face training 

• 28 September 2022, Nottinghamshire 
(2 spaces left)

• 1 November 2022, Manchester

Turn your trade counter into a sales machine

Retailers have used tried and tested merchandising 
techniques to boost sales for decades.

Now you can learn from their hard won experience 

Merchandising makes it easier 
for your customers to find and 
select the product they are 
looking for.

“I would definitely recommend this 
merchandising course as it gives you broad 
range of knowledge into how people shop 
and Nick puts across to you in a way that you 
can adapt to your own industry”

https://www.eda.org.uk/training-apprenticeships/training-courses/merchandising-best-practice/


Module Outcomes Since Launch (June 2018)
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4,597 
modules 
ordered

3,129 
modules 

completed

1,821 
learners

109 
organisations

430 
branches



Since 1 May 2022…
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• EDA have taken over the sale and 
administration for any new orders (from 
1st May)

• Sabina Shaid has joined the team to help 
administer

• Undertaking a full review of the question 
papers following learner feedback 
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EDA Apprenticeships

535 327
2021 was a bumper year for 
apprenticeships, with 535 

apprenticeship expressions of 
interest.

Our current expressions of 
Interest meaning we are on-

track to match last year
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EDA Apprenticeship Guide for Managers

• 17-page guide providing insight 
and information about the EDA 
Service

• Tips and hints on how to get the 
best from your apprentice

• Free PDF download
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The Power of Apprenticeships

Callum Partridge
Rexel UK Ltd – Braintree
Satellite Manager

EDA Learner Award Winner 2020



55

The Power of Apprenticeships

Alfie Cotton
Eyre & Elliston – Christchurch
Trade Supplier Apprentice

Just completed his apprenticeship

Learning Skills Partnership 
Apprentice of the Month for June 2022

https://edassociation.sharepoint.com/:v:/r/Education/Shared%20Documents/1%20Apprenticeships%20incl%20Levy%20Services/Video_case%20studies/EDA%20-%20Eyre%20%26%20Elliston%204.mp4?csf=1&web=1&e=attDgs
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Round up and final questions

Richard McCartney 
EDA Board 

Director of Supplier Relations
Edmundson Electrical Ltd 


