
High Performance 
Habits 
+ Business Roadmap 
=
Your best year ever!

Electrical Wholesaler Profit Coach

Luke Biddle



Probable human lifespan

4000 weeks



What is the #1 Challenge you want to solve? 



Be as specific as you can…





Not fluffy!



People need to be reminded more often 

than they need to be instructed“
- Samuel Johnson





Luke Biddle
Over 20 years strategic leadership 
experience with Rexel & RS Components

Coach and mentor to hundreds 

Certified Profit Coach and Elite 
Performance Coach for Electrical 
Wholesale sector

MEET YOUR SPEAKER TODAY



1. Seek Clarity



Business Coach
Academy
PRESENTATION TEMPLATE

Business Mindset Roadmap 



1.  Seek Clarity 1. Seek Clarity

20242023

LONG 

TERM 

VISION

12 Month Plan 

Goals & Objectives

90 Day Plan 

Objectives & Tasks

Repeat every 12 months

Repeat every 90 days



1.  Seek Clarity 

What is your dream life and business vision?

What do you want to achieve in 2022?

What do you need to do in the next quarter to move your business on?

What do you need to achieve this week?

What do you have planned for tomorrow?

What are you doing today?

1. Seek Clarity



Ownership
Accountable
Responsible

Blame
Excuses
Denial

P
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Victor,
Winner, 
Responding,
Solution / Future 

Victim,
Loser,
Reacting,
Problem / Past 

2. Take Ownership



3. Generate Energy

Drains  Boosts



4. Create Belief





Perception = Reality

Your brain cannot tell the difference 
between imagination and reality 

So the answer is to get results in 
advance 



Shift Your Focus To Upgrade 
Your Fears

Wasting My Potential

Never Trying/Looking

Things Staying The Same

Blindspots

Visualise Results in Advance!



Quality of Results

Quality of Actions

Quality of Decisions

Quality of Questions

Quality of Beliefs & Dreams

Quality of Knowledge/Education

Quality of Mentor/Teacher

WHAT ARE THE 
QUESTIONS 
THAT YOU 
NEED TO ASK 
YOURSELF?

5. Ask Quality Questions



Are
If 
Can
Would
Could 
Might 

5. 5Ws and a H

Who
What 
When 
Where
Which 
How 

Source: Matthew Elwell – Elite Closing Academy 



1 Seek Clarity

2 Take Ownership 

3 Generate Energy

4 Create Belief 

5 Ask Quality Questions

The 5 High 
Performance Habits



"Never leave the site of a goal without first 

taking some form of positive action 

towards its attainment.”

Right now, take a moment to define the first 

steps you must take to achieve your goal.

What can you do today to move forward?

www.lukebiddle.com/workshop

http://www.lukebiddle.com/


Five frogs are sitting on a log. 

Four decide to jump off. 

How many are left?

There are still five -

because there's a difference 

between deciding and doing.

www.lukebiddle.com/workshop

http://www.lukebiddle.com/


Join My Free Workshop On Thursday June 16th

What does a perfect working 
day look like for you.

Your P.O.W.E.R. Plan

The fastest way to 
increase profit

Profit Maximiser

Attract the right customers 
to you effortlessly

Marketplace Sophistication



Thank You! 

hello@lukebiddle.com

linkedin.com/in/lukebiddle

Join my FREE 
workshop


