Business to Business e-Solutions

Digital transformation post Covid and the impact

on electrical sector businesses




B2BE Company
Overview

« Operating since 1998 throughout Asia Pacific, Europe and North
America B2BE's teams are delivering electronic supply chain

solutions globally.

« B2BE's products and solutions span several business functions
targeting finance, procurement and transactional environments all

providing process improvement and cost savings

« 30% of B2BE's global footprint supports global electronic

Wholesalers and Manufacturers

« Within the UK we support over 150 Wholesalers and Manufacturers
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B2BE
In Numbers

Today over 5,800 businesses in 40 countries rely on B2BE to
send and receive business critical documents with trading

partners across the globe.

B2BE’s Transaction Delivery Network (TDN) has saved 14,335

trees in the last 12 months by connecting business

electronically, meaning B2BE Clients reduced their emissions \\\\\\“ ny "’u/,,

A\
by 315 tons of CO2 during the same period!

Business to Business e-Solutions

15 Million
Transactions sent by B2BE's TDN

55,598

Trading relationships managed by the
B2BE TDN

every Month




Understanding the Problem

Does technology solve the problem?

Are you solving a problem that people have?

« Understand your Customer and their needs first
« Does technology solve this problem?

« Even if technology doesn’t solve the problem....it
doesn’'t matter!

« Different businesses have different problems, but the
solution process applies to all
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Understanding the Problem

Does technology solve the problem?

Engineers Needs Wholesaler Needs Supply Chain

Customers Needs Business Needs Manufacturer Needs
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Market Trends

Post Covid Digital Transformation Landscape
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ERRR... CAN'T STOP.
Too Busy!?!
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Market Trends

Digital Transformation Outcomes

Touchless Visibility Control Speed




Market Trends

Hot Topics

Al & RPA

Buzz words of the global tech but true
values to Order to Cash and Purchase to
Pay still unclear for large parts of process

Accounts Receivable Revolution

After years of investment in
Accounts Payable there is a
significant shift to Receivables

Dynamic Discounting

Leverage cash in hand to see
return whilst interest rates are
low

Data Analytics

How do businesses leverage data
to predict the future

Invoice Financing

Post 2008 financial crash there
was a rise in Invoice financing
that is growing again

Government Mandates

EU & Global elnvoicing
Mandates
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Market Trends

Barriers to Success

B2BE has recognises the following barriers to change as most likely to affect transformation agendas

prevents future roll out improvements

- Digital projects more in « Desire to replicate - Digitisation and process - Are Clients and
demand than ever existing processes change requires Suppliers ready to
stretching resources within new systems cultural shift make digital move?

c « Growing infrastructure - Inconsistency of + Many businesses do not - Market conditions can

5 of internal systems to business rules and prepare culture of affect uptake and roll

‘j’: support management thereof business for cultural out

o - ERP’s don't always have change + Should a business focus
§ breadth of solutions - The risk of culture on 100% digital supply
@ - Internal knowledge of change is a barrier to chain transformation?

*3 existing systems implementing process
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Market Trends

Best Practice Advice

Collaborate

Understand needs to all
parties to create

optimum solution

Culture & Process

Accept this will require
cultural and process
change within your

business, Suppliers &

Customers

Start Small

The best digital
transformation projects
start small and build on

successes with clear

roadmap

Focus on Outcome

Tendency to focus on

solution of technology

{0 soon, map outcome
and fit solution

accordingly



Summary

How can you take this forward?

Where do you go from here?

« Start with the problem

« Review where and how technology could improve
internal and external problems

« Solving the problem is the goal not implementing
technology
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Business to Business e-Solutions

2 /) Thank You & Questions

Please email questions to joe.pettit@b2be.com



