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What’s behind the Bar?

An introduction to the use of the ‘bar code’ in the 
construction industry and how this global identifier has 
become indispensable in the food industry.

Harshal Gore  

Industry Engagement Director 

EDA Digitalisation Forum 2021

1st December 2021 
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1974: Marsh Supermarket, Troy, Ohio, USA
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Supporting our members for more than 40 years
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1970s

Scanning at 
point of sale

1990s

Radio
Frequency

Identification
(RFID)

2010s

Department 
of Heath 
mandates 

GS1 standards

Present

Digital & 
ecommerce 

1980s

Electronic 
transfer of data 

(EDI)

2000s

Omnichannel 
trading
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The global language of business
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115
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Our purpose
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We harness the 

power of standards

to transform the way 

people work and live
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People 
centric

Our strategy will be people-
centric. We will put the 
informed, protected 
citizen at the heart of 

everything we do

Our guiding principles
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Sector 
neutral

It will be sector neutral but 
provide a strategic 

framework within which we 
can make choices about 
where to focus future 

activities and resources

Global 
and local

We will be pragmatically global 
and local. We will play to our 
strengths as a global standards 
body but make informed choices 

based on local trends and member 
needs
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Our community in the UK

26%
Net growth 2020-21

80+ 
Employees

56,000
Members

17,187
New joiners 2020-21
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Examples of GS1 Standards in action 
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1. Marketplaces mandate GTIN 
on their platforms

2. Grocery supermarkets 
endorse GS1 standards 
across the value chain 
(product data – EDI) 

3. Scan4Safety in healthcare
• Patient 
• Product
• Place  
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GS1 & Construction 
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• New construction user 
group formed (+28 
members)

• GTIN adoption focus
• Best practice approach  

• Global centre of 
excellence - 8 countries

• GTIN adoption focus
• Future - Asset identifiers 

& Verified by GS1 

• GS1 Sweden and trade 
associations letter 

• GTIN mandate 
• June 2022



Behind the Bar -
The importance 
of Standards 

For EDA Digitalisation 

Forum 

1st December 2021

Sarah Jordan

Data Standards Manager 
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Our purpose…

We unlock the power of food…

… to enhance the quality of life for 
everyone

… today and for generations to come



85 
brands

£2.9 bn

8000 



Nestlé UK & Ireland:
• Our brand portfolio
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The Key product standard – the 
Global Trade Item Number (gtin) 
or barcode number:

• Nestle uses this to communicate internally as 
well as externally

• Everyone across the business needs to 
understand the importance of the GTIN in the 
End2End flow

• It is how we share all information with our 
suppliers, our customers and our 
consumers

• It is how are products are identified both 
B2B and B2C



Why we believe in Standards
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Use of Standards 
increases efficiency 
and reduces waste

Talk the same 
language – internally and 

externally



The humble GTIN embedded in the barcode is not 

just used to make a “beep” at the point of sale

It is the product “passport number” that we hang all 

our data from – in agreed format following a 

global data model e.g.

– Product dimensions and units of measure

– Nutrition

– Recyclability

– Ingredients & Allergens

We also share lower levels of information –

best before dates, batch codes & serial numbers 

for traceability and know what to expect because 

of standardisation16

Using standards allows us to: 



Key takeouts – Standards are important

• Application of the SAME
standards is essential and leads 
to efficient communication 
and interoperability

• Standards impact everyone

• Business evolves - make sure 
YOU are part of the change,  
don’t just let it happen TO you
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THANK YOU


