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What have we learnt
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1994

CONSTRUCTING
THE TEAM

Egan

1998

RETHINKING

CONSTRUCTION

Latham

What does it take?

CONSTRUCTION TASK FORCE

2016

THE FARMER REVIEW DF
THE UK CONSTRUCTION
LABOUR MODEL

rm s

Farmer

2020

Building a Safer Future

Independent Review of Building
Regulations and Fire Safety:

Hacket
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NG Bailey

You can't be all things to everyone

Too much emphasis onthe B & M, “I“ has been left behind and the supply chain hasn’t beenengaged
sufficiently, (or has chosento ignore the guidance)

ltems that don’t require modelling:

PPE

Consumables (drills & blades)
Tools & Plant

Testing Instruments

Welfare

Cleaning and protection
Padlocks

Anchor settings tools
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Transactional working model - Perceived

Electrical Designer
Parts BIM Softw are
X
= X
P
U
S Mechanical Contractor
Parts ERP system
H
& \
§ .
U Tools, Fixi
|_ ools, &lxmgs Distributor
Consumables ERP System
L
&E
P_DF
PPE &
Welfare ttems

28 Non-Standard Push/ Pull Connections
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Electrical
Parts

Mechanical
Parts

Tools, Fixings
&
Consumables

U ITnwCDT|]

PPE &
Welfare ltems

Transactional working model - Optimum

Utilising the “Golden Thread”

API| Connections

Designer
BIM Softw are

Contractor
ERP system
Centralised
Agnostic P2P
Part Data ©
Hub

Distributor

ERP System

4 x Non-Standard Push Connections
1 Standard Pull Connection

Wrrrcwol
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Dysfunctional

Transactional working model - Reality Transactional
Interoperability

NG Bailey

Electrical \_, Designer
Parts BIM Software .
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Welfare ltems
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MEP
Item

MPN
1234

Working example - Perceived

v

Designer

.| System Code

4321

Se=g

Contractor

| System Code |

ABCD

Distributor

.| System Code

DCBA

Restricted
Interoperability
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Working example - Optimum

Desianer System Code
g 000000000
Unique

MPN Code Contractor System Code

1234 allocated 000000000

000000000

L System Code

/ Distributor 000000000

Centralised

Part Data Hub
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Working example - Actual

Chaotic

System Code

‘ Designer

12BA

MPN

System Code

ABCD

ltem Distributor Code Systlecr:r;’iode
DCBA

Contractor

4321
SystemCode | '

System Code

Distributor 12AB
System Code |

34BC

1 item now has 6 codes

PASSION | INTEGRITY | EXCELLENCE



NG Bailey

Working example — Data Contamination

.| System Code

000000000

Te=g

| System Code

000000000

—

Designer
MPN Unique
1234 Code
Contractor
Distributor Code Ogléoocoaéggo
DCBA
Distributor

\

Data Contamination

Centralised
Part Data Hub

.| System Code

000000000

=
=™
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Digital interoperability

Centralised
Agnostic Part
Data Hub

Contractor

Request for quotation, using unique ID

AN

Internal material demand raised using fully coded
line, Purchase Order created and sent digitally /

A different
Centralised
Agnostic
Part Data
Hub

Distributor

Quotation provided, with different unique ID

PO cannot be processed using the using the
unique ID, PO then re-keyed manually
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FM

Procurement

7

Estimation

Design

Systems &

Hierarchy of data needs

Functions &

departments

Software

Taxonomy

/ Prices (trade & Nett)

Labour norms

/ Attributes (size / weight) \
/ \\\\~

Pack size info
NN~

/ Type of Measure (Length or Metre) “"}\\'\\
// Other codes EAN, MPN, SPN, EPD ,,&

\

Unique ID (from a single version of the truth)

Client

Designer

Distributor

Contractor

Manufacturer

-
% % S
® S <
= > o
S 2, %
9 % % <—— Mandatory
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Examples where unigue IDs are used
and issued via a Single Version of the Truth

askMID.com

STAY INSURED. STAY LEGAL

=
=
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[ =
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=
it CUN =
=
~ =
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s -~ - 1
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NATIONAL
INSURANCE
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ol - o~ v ~ :.\ - 3 ~
£ S e X e © : -‘
Y s . 3
et - 7, A .f '"r,C 3 v o
g DR, SEaN So SN o s
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NG Bailey

Duplicate items that occur naturally in a consolidated database

Type of

Attributes = Thumbnail M e

Cable Gland ESKE/1-5-i 25
10103501 Wiska UK Ltd |/5afe ATEX Flex Prot IP66 M25 EACH Black Polyamide
IP&& (5 bar 30 min)

Twist Drill DIN 1869 R1 RN

10103501 Alpen UK Ltd 3.5x165mm EACH Black HSS
Extra Long
Same MPN,
but completely
differentitems B o
= 543007 Pegler FONL SO PR 1/2in EACH Brass
M BSPT
-
Mennek Appliance Infet >
Mennexkes
= AT, 3P+N+E Panel 32A 400V 6h EACH Red
Electric Ltd < g
Straight IP67
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Duplicate rouge items, typically introduced by a distributor

Different
manufacturer
name, same item!
NB Only one
actual
manufacturer

Same MPN,
same item

4.0-
Remora Terminal Ring Pre-
ﬂzg . 2 e‘ ACH Yellow
Electrical Ltd Insulated S0mn EAC it
4.3mm
|
Partex (UK) Termina! Crimp Ring Pre- M4 4.0-
) - PK Yellow PV
e Ltd Insulated Pack of 100 | 60mm2 = - WENG

[
Remora Cable S Ro / EACH

oy '] E

- Electrical Lid A0ie Sripper Rotary

Tool Rotary Cable Stripper
E AEl Cables TT b Mo image EACH
Large
L
W Tood |
m nent ool Pyro Stnpper Cable EACH
Pyrotenax Stripper Large
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@ NG Bailey Future development

e Better planning through:
o Projectinstallation material demand
o Stock level visibility

e Digital tracking and POD

e Biometrics

e Pallets and Stillage

e Returns
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NG Bailey Requisitionand purchase orders

Tracking information
available when ordering
MEP Products

Tracking information
available when ordering
via the MEP supply chain
ELECTRICFX e T8
= Q 9 w

Stores remain the UK ~ Delivery
information » » »

Tracking information
available when ordering
take-away food

Pizza Tracker
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NG Balley Quotations and Price Files

+ ExcelorCSV file only

« PDFor Word version, no thanks

* A Unique ID must be included

« Ifyou want our business, use the

power of the data and supportthe
GoldenThread
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NG Bailey

“Any part of this sector who thinks they can

survive by standing still or defending their

current territory is sadly mistaken”

Dame Judith Hackitt
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CONTACT

PHIL THOMPSON
PROCUREMENT DATA MANAGER

07971 157970
phil.thompson@ngbailey.co.uk

www.ngbailey.com

000
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