
MEP Procurement Transactions

A Contractor’s view



Our Business



Leadership and Direction?



Leakage

Spot check required

Reliable Output

What have we learnt

Regions



What does it take?
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You can't be all things to everyone

Too much emphasis on the B & M, “I“ has been left behind and the supply chain hasn’t been engaged 
sufficiently, (or has chosen to ignore the guidance)

Items that don’t require modelling:

● PPE
● Consumables (drills & blades)

● Tools & Plant
● Testing Instruments

● Welfare
● Cleaning and protection
● Padlocks

● Anchor settings tools
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Working example - Perceived 
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Unique ID (from a single version of the truth)

Prices (trade & Nett)

Labour norms
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Examples where unique IDs are used

and issued via a Single Version of the Truth



Duplicate items that occur naturally in a consolidated database

Same MPN, 

but completely 
different items



Duplicate rouge items, typically introduced by a distributor

Same MPN, 

same item

Different 

manufacturer 
name, same item!

NB Only one 

actual 
manufacturer



Future development

● Better planning through:

○ Project installation material demand

○ Stock level visibility

● Digital tracking and POD

● Biometrics

● Pallets and Stillage

● Returns



Tracking information 

available when ordering 
take-away food

Tracking information 

available when ordering 
via the MEP supply chain

Tracking information 

available when ordering 
MEP Products

Requisition and purchase orders 



Quotations and Price Files

• Excel or CSV file only

• PDF or Word version, no thanks

• A Unique ID must be included

• If you want our business, use the 

power of the data and support the 

Golden Thread



It is not the strongest of the species 

that survives, nor the most 

intelligent that survives. It is the one 

that is most adaptable to change.



CONTACT

PHIL THOMPSON

PROCUREMENT DATA MANAGER

07971 157970

phil.thompson@ngbailey.co.uk

www.ngbailey.com


