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Connected Lighting - Your Chance to ‘Shine’:
the huge commercial need for
connected lighting in the SME sector

Gary Barnett — Systems Technical Manager UKI
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What does IoT mean to me?
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loT combined market is predicted to grow to about £421Billion in 2021 which is
more than double the £2008Billion spent in 2018

£6.5Billion is the world market for smart lighting and connected lighting controls
as per 2018 data. And that value is forecast to grow to £19.4Billion by 2024
according to a new report from IMARC group.
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Initial thoughts on the loT generation...




Time to think further:
My Typical ‘Unconnected’ Weekend...
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€3 Bluetooth
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Whoever we are, wherever we are, 10T and the
connected world is improving our quality of life
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So where is our chance to ‘shine’?
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n 2021 which is

£6.58Billion is the ' " ron lighting controls
as per 2018 da et L I :u-q illion by 2024

Gartner: loT market growth shows no sign of slowing g
g e

Gartner forecasts that the enterprise and automotive Internet of Things (loT) market will grow to
5.8 billion endpoints in 2020, a 21% increase from 2019. \

By the end of 2019, 4.8 billion endpoints are expected to be in use, up 21.5% from 2018 H

\

Building automation, driven by connected lighting devices, will be the segment with the largest .
: 8

growth rate in 2020 (42%), followed by automotive and healthcare, which are forecast to grow 31

and 29% in 2020, respectively (see Table 1)




Research findings

SMEs account for the majority of private
sactor businesses around the world and are
kay employers and drivers of innovation. Yet
being a business owner can be a constant
balancing act as you seek to keep clents
happy. staff engaged. and the business on
treck for its strategic goals.

The talent you have in your business Is key
to its success and compatition for the best
peopis is tough. So most business owners
take 2 koen intarest in how they can attract
and retain the best people. The appeal of

8 company is mads up of 8 large rangs of
factors such as compensation, benefits. the
location, the range of clients, the type of
work. The fist goes on! But did you know that
the workplace itself can have s big impact
on empioyse angagement and retention?
And wa're not just talking about ping pong
tables and bean bags

Deaspita the recant trend of paople working
from wharaver it sults them, whather

that's from home or from a café, many

still need to reguiarty haad Into & specific
workplace While maeny would agree that s
nicer workpiace just makes spending time

8t work more piaasant, for most business
owners that's not encugh to justify investing
when there are many other areas of the
businass that need prionitizing. However,
there is 8 solid business case for cresting and
maintaining a workplace that people enjoy
spending time in

A reviow by Spector (1957, citad by Harter,
Schmidt and Coray, suggestad that more
satisflied employees ars more cooperative,
more heipful to collsagues. and mora likely 1o
stay with a business longer than dissatisfied
employees And with estimates of the

costs of replacing employeas ranging from
thousands to tens of thousands of ewros
baing able to keep the psople you want te
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There ara many other factors at piay as woll
Scientific research indicates that impraving
the working environment results in a lower
number of compiaints and absentasism and
an increase in productivity What business
owner would turn that down?

in Signify’s own research of over 1000
SMEs? over half of them ssid thay struggie
10 recrull talent and two In five said they
have issues retsining employees And thay're
not expecting these problems to go away
anytime soon, with many axpecting these
issues to continue for the naxt five yesrs

When it comes 10 connectad technology.
such as hesting, light or sound systems,
naarly one In five SMEs (17%) sready use itin
some form and 29% are interested in doing
S0 in the future. Howaver, some SMEs are
potentislly missing a trick. Signify conducted
resaarch with over 5000 consumers®
across five countrias and over half (55%)

of staff surveyed sald they'd be in favor of
their employer investing in connected tech,
specifically smart ighting. ahsad of other
Improvements. Enhancing work spaces
through connacted, adaptable fighting. should
therefora be an important consideration for
businessas in the war for talant

Qur research revesiad that emplovaes
bekeve smart lighting can bring a range of
banefits to the workpiace. from reduced eye
strain and a decrease in fatigue. to improved
ambiance and increased productivity. Also,
those that worked In places which had
clients and customers visiting said thay think
smart lighting would have a positive impact
on how customars would percelve the
business So smart lighting can help deliver g
huge ranga of benefits.

T\

of staff surveyed
sald thoy'd be In favor of
thelr employer investing
In connected tech,
specificalty smart lighting

of employees would expect
smart lighting to improve
thoir working environment
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Ovar heif of smployees (54%) wouid expect
smart fighting to improve their working
environment and 55% would be in favor of
their amployer installing it. When it comes to
the benefits thay'd expect smart fighting to
bring to ther workpiace. the majority (52%)
would expact it to reduce eys strain. More
than two in five (41%) would expect it to
improve ambiance In the workplace and the
third most popular benefit was a decrease
in tredness. on 37%, And more than three
in five (61%) think that smart lighting would
improve overall customer fayorabiity of 8
company or organization.

Oniy 1% of workers we surveyed exclusively
work from home. The mejority still have to
head into the workplace, whether itbe a
fixed desk in 8 private office. or hot desk

Technology in the home is usually shead of
what we use at work, for example, compare
your homa |T with what you use at work.

This often drives change in the workplace as
peopis want tha convenience and axperience
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We surwysd workers about thelr expectations
of the workpiace and the most commonly
sxpected item (43%) was plants. In second
place was smart lighting. with two in five saying
it's expectsd Breskout areas came third, with
over 3 thirg (36%) of peopie axpecting them
The lsast expected item in the workplace was
& games ares. such 63 board gameas, a pooi
tabla or 8 games console, with only 14% of
peopie axpacting thesa

What came through loud and clear is that
pacple want to be trested as individuals
and to be sble to influence their work
environment. Personalization is also a huge
trend, running through everything from
marketing to product creation, for axample
you can even get personalized trainers
these days. Also, business owners can
leversge this to improve their employee
engagement. Smart lighting, which can bs
personalized to sult the users nesds and
preferences, is an important tool for SME
owners wanting to improve the employee
expariance and business productivity



Previous project involvement...
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But these complex systems come at a cost...
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In terms of infrastructure and commissioning...




We need a simpler, more scalable model to serve the wholesale/ trade channel
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Intuitive app.



Monitoring e

Carrort Nmaf® stati Loy comumgtsn
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Energy usage over time

July 2017
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Personal control
for users.




Who should we target...
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Target customers

Small and medium sized projects

* Installations still with conventional forms of lighting.

* Basic lighting control and automation could save them money
and improve their green credentials.

* 200 light points per gateway — you can have multiple gateways!

* A system for you — commission lighting controls quicker and
cheaper than ever before.

Small offices, classrooms, health centers, industry and car parks.

Parking




So how are we going to do it...
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Wireless Eco System at a glance
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Benefits for Customer &
Professional Installers
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Benefits for your customers il_—%\
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» Perfect light for daily businessiin all ¢ Fast light adaptation at owner’'sand ¢ Maximum energy savings
areas, while supporting your employees’ fingertips via dedicated via schedules, motion and daylight
employees’ well-being app sensing
* Optimized and personalized light * Automated light behavior during * Meeting regulatory targets,
levels for: employees, tasks, safety day, no forgotten rooms, less tap into incentives and subsidies
and security via app manual switching

* Demonstrate social responsibility

 Employees feel better and are more ¢ Monitor lighting, energy and facility
productive via dashboard or app



Benefits for professional installers E

LAS

e Breakthrough in commissioning * Deliver connected benefits at a lower * Become a trusted advisor by using
speed via app total project cost than other systems new insights generated by data via
on the market the dashboard
* Faster installation without costly . . . ..
signal cables (Dali) e Strengthen image as professmngl - Get.p05|t|ve caIIbac!<s for additional
and expert beyond LED conversion business and recurring revenue
* Advanced features with low training Sy arefeed) over erline e « Reduce cost to serve by monitoring
Sijelys system health and product info on the

system portal



Join us now, ride the loT wave and shine!
Don’t get left behind...
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Simple Innovation Adoption S-Curve

“OK it’s still early,
but where is the
traction?”

“What’s suddenly “OMG, we're doomed!”

going wrong?” /
N

W; & a':'|§°'"g \ “New 32 inch screens and
wRend free massages for everybody!”

B

“Wow, what is
happening??”

LED Light Sources;

N

«—_ not hopeless”

“This thing is not

deing arnwiiere® extremely long life-time
i yw

compared with conventional...
“OK, maybe it’s

Inflection point
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