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M State of the Sector Survey Wholesaler Feedback: Q1 2025 January

These are the responses from EDA Wholesaler businesses as part of the Q1 EDA
State of the Sector Survey 2025. The results were presented at the EDA’s Talking
Shop on Friday 7 February 2025.

This survey attracted 95 responses, a 37% response rate.

As of 1 February 2025 the EDA has 253 wholesaler members, plus the head
offices of the 4 buying groups.

There is a separate survey for EDA Manufacturers.

State of the Sector Survey: Q1 January 2025
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Contents page with links to results

’@' Q1: How many branches do you have?
A A A

Q2: How does turnover in Q4 2024 compare

with Q4 2023?

Q3: How does turnover in Q4 2024 compare

with Q3 2024?

Q4. Have you experienced a change in turnover
in Q4 2024 compared to Q3 2024 for the
following sectors? Ranked by growth (grey

band)

Q4: Comments on particular areas of growth

Q5: Your Operational Challenges: from a
prompted list please tell us which 3 operational
challenges are your most pressing at this time?

Q5: Comments on operational challenges

Q6: Has there been any change in demand for
the following products in Q4 2024 compared to
Q4 2023? Ranked by Significantly Increased.
Page 1 of 2

Q6: Has there been any change in demand for
the following products in Q4 2024 compared to
Q4 2023? Ranked by Significantly Increased.
Page 2 of 2

State of the Sector Survey: January 2025

Q7: How long has your business been involved
in the sale of heat pumps?

Q8: As your business is involved in the sale of

heat pumps please tell us if demand for these

products has increased in Q4 2024 and if so by
how much?

Q9: As you answered no to the question about
heat pumps, are you planning to diversify into
this product area during 2025?

Q10: Could the Autumn 2024 changes to
Inheritance Tax and Business Property Relief
adversely affect your business?

Q11: In which areas of your business are you
most concerned about inflation and rising costs?

Q12: Have you experienced an increase in rental

costs for your premises?

Q13: Typically, are you experiencing a rise in
premiums for business-related insurance?

Q14: As you answered Yes to the previous
question, please tell us which premiums have
increased and by how much?
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Q15: Businesses are facing increased costs in a
number of areas including National Insurance,
National Living Wage, Insurance Premiums, fuel
costs, energy costs etc.

Q15: Comments... Businesses are facing
increased costs in a number of areas including
National Insurance, National Living Wage,
Insurance Premiums, fuel costs, energy costs
etc.

Q16: Are you seeing any flickers of growth in
the market as we start 2025?

Q17: How do you anticipate sales volumes (like
for like sales) will change...
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Profile of EDA business and their branch network
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As at 1 Feb 2025 the EDA has 253 member
wholesalers, plus 4 buying group head offices.
Collectively, EDA wholesalers run 1,895 branches
across the UK.
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A Q2: How does turnover in Q4 2024 compare with Q4 20237

Turnowver is UP
30% or more

17.66%
said t/o
up 11% or
more

Turnowver is UP
20 - 29%%

Turnowver is UP
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Turnower is UP
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Turnover iz UP
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Turnover is
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Turnaover is

DOWN 30%: or
more
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A Q3: How does turnover in Q4 2024 compare with Q3 20247
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Q4. Have you experienced a change in turnover in Q4 2024 compared to Q3 2024 for the —
following sectors? Ranked by growth (grey band) S

B occline B nochange B crovn

|

Commercial (offices of all types, new and renovation)

Industrial (warehouse and factories) 09230,
NEW Private housing 18.97%
Private housing RM&I 12.00%
Infrastructure, govt projects, and local authority projects 10.42%
Public non-housing
NEW Public housing
Public housing RM&I

0

£
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/i\,%/i\ Q4: Comments on particular areas of growth

“We are renewables only.”

“T/O up on solar.”

“Slight increase in heat pump sales/enquiries.”
“Heating.”

“Increases due to renewables.”

“Usual hospitality exposure growth.”

“Time of year growth — seasonal.”

“Large renewable project.”

State of the Sector Survey: Q1 January 2025
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. @. Q5: Your Operational Challenges: from a prompted list please tell us which 3 operational ——
M Sy/m  challenges are your most pressing at this time? R
N T
A downturnin A downturnin Inflation in business
demand demand overheads and passing

these on to customers

2 Customers The impact of A general downturn in A general downturn in
paying more increases in National demand demand
slowly Living Wage and

National Minimum
Wage on my overall

wage bill
3 Increased Attracting and Increasing competition Inflation in business Upward pressure on all
exposure to retaining staff for work overheads wages driven by the
bad debt increases in National

Living Wage and
National Minimum
Wage on my overall
wage bill
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M v Q5: Comments on operational challenges B
“European Grey Market Competition”
“Supply chain volatility product range stock decisions.”
“Theft, and finding loops in the system to stop theft.”
%))
>_
>
¢
>
(0))]
<
S State of the Sector Survey: Q1 January 2025

Electrical Distributors' Association Rotherwick House, 3 Thomas More Street, St Katharine's and Wapping, London EIW 1YZ e T: 020 3141 7350 »

E: info@eda.org.uk e

www.eda.org.uk


mailto:info@eda.org.uk
https://www.eda.org.uk/
mailto:info@eda.org.uk
https://www.eda.org.uk/

| ]

Q6: Has there been any change in demand for the following products in Q4 2024 compared I=

[ ] (] - e st.
A E,Em; to Q4 2023? Ranked by Significantly Increased. Page 1 of 2 e
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Significantly increased

Slightly increased

Demand same in Q
2023

Slightly decreased

Significantly decreased
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A@&\ Q7: How long has your business been involved in the sale of heat pumps? Fee e
AN

April 2024: We asked
100% the same question of
90% 77.33% wholesalers

80%
T0%
60%
50%
40%
30%
20% 9.33% 10.67%

10%

Mot involved Since 2024 Since 2023 Since 2022 Since 2021
at all and before

2.67%

175% 5.00% 176%

For those who said they are involved in the
sale of Heat Pumps we asked a
subsequent question — see following page.
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M@,ﬁ\ Q8: As your business is involved in the sale of heat pumps please tell us if demand for these
AN products has increased in Q4 2024 and if so by how much?
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100%
90%
80%
T0% 58.82%
G0%
50%
40%
30% 17.65% 17.65%
20% 5.88%
0%
Mo increase in Small increase Moderate Significant
demand in demand increase in increase in
demand demand
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Q9: As you answered no to the question about heat pumps, are you planning to diversify

into this product area during 20257

Yesg 22 1%

Mo

0% 10% 20% 30% 40% 50% 60% T0% 80%
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I EDA

A@j\ Q10: Could the Autumn 2024 changes to Inheritance Tax and Business Property Relief Exc. 1914
adversely affect your business?

Comment: "This is the most
significant long term negative impact

98.95% on privately owned businesses that
we face. The true impact will only be
felt in 20 to 30 years time.”

Yes

“Organisations should look at

"o e coming together and lobbying
government on IHT. The EDA should
certainly look at lobbying for our
sector if its not feasible to get

Don't know 28.95%

kindred organisations to apply
mass.”

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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A@&\ Q11: In which areas of your business are you most concerned about inflation and rising S
AN

costs?

Wage bill and
National
Insurance...

Product costs
fram
manufacturers

Energy costs

Rental costs
for business
premises

Insurance
premiums

Fuel costs

Other {please
specify)
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=
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/i@&\ Q12: Have you experienced an increase in rental costs for your premises? e
[ ]
AN

Yes 41.33%

No 38.67%

Not applicable 16.00%

Don't know 4.00%

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
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A@i\ Q13: Typically, are you experiencing a rise in premiums for business-related insurance? Ese. 1914

AN
Don't know - 13.33%0

%))

i

i 0% 10% 20% 30%% 40%, 50% 60% TO% 20% 90% 100%
>
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Acha Q14: As you answered Yes to the previous question, please tell us which premiums have Ese. 1914
A increased and by how much?

100%

90% Notes:

50%

70%

60% Ranked by over

50% -

2o 25% Increase.

30%

20%

o Have removed

0%

Car/Flest Healthcare Buildings Contents Trade Credit A\ H ”
wn Insurance Insurance Insurance Insurance Insurance NOt appllcable Or
i
i B B s-10% B -5% 16 - 20% “No increase”

8 oo B -2
<
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ASha  Q15: Businesses are facing increased costs in a number of areas including National
A Insurance, National Living Wage, Insurance Premiums, fuel costs, energy costs etc.
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What plans, if any, are nereasne ——
you making to reduce the -

impact of these increases ek reering 20.50%

on your business? Please employee leaves

i M fth

tick all that apply. one of the 620

Reducing 93.61%
energy costs |

Reducing staff

hours 18.06%
Mot cpening on
Saturdays - 2.72%

%2 Closing 278%
E branches .
> Reducing our
% opening hours I 2.78%
m 0% 10% 200 300 L0% 50% B0% 70% 50% 90% 100%
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Q15: Comments... Businesses are facing increased costs in a number of areas including Esc. 1914
National Insurance, National Living Wage, Insurance Premiums, fuel costs, energy costs etc.

What plans, if any, are you making to reduce the impact of these increases on your business?

Comments to question 15:

« Making less profit

« Looking at all costs, renegotiating where possible. Taking a proactive approach to grow the sales
and margin

 Costs will always increase we remain focused and dedicated to growth and continue to do so

+ Continuing to invest to promote development and growth rather than standing still

« We are looking at all operating costs. Just changed mobile phone operator to save money.

« Low number of staff so absorb cost of employees wage. Pass on supplier price increases to
customers.

« We have invested timely into our internal software which has negated a need that we previously
had to recruit two members of staff.

« We are closely monitoring the increase in costs and will continue to absorb whilst we can before
deciding on a strategy.

 Investing in technology to take costs out of the business. Improving cash flow to reduce costs

State of the Sector Survey: Q1 January 2025
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A@ﬁ\ Q16: Are you seeing any flickers of growth in the market as we start 2025? Esc. 1914
AN

. No indication of increased demand

N Ot yEt . There are tenders and projects out there, however they are more competitive and price
has become even more of a factor. Relationship only seems to get you so far now.

Ye E ; . Not at present, other than customers informing us they have a good order book.
. Yes, customers talking about an upturn in March
. Yes, but the same expectation as the second half of 2024 which did not materialise
. Yes, flickers though. But maybe me looking for it, rather than actually seeing it

- Yes in new build housing. . Ir?icr)] gesarly to say - the snow has disrupted

) Only in heatpumps «  They were there before the budget, but

. RENEWABLES public and business confidence has been
damaged, suppressing discretionary spend

+  Slight increase in the domestic sector decisions.

. Not yet but I am told it's coming

State of the Sector Survey: Q1 January 2025
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M/ﬁ\ A Q17: How do you anticipate sales volumes (like for like sales) will change... o

During Q1 2025 During 2025

100% 100%
90% 0%
B0% B0%
T0% 70%
&0% B0%
50% 50%
40%
40% 27.03% 95.68% 24.32% 27.03% 24.39%
30% 18.92% 20.27% 30% 17.57%
109
10% I
0% - | 0%
Up 5% or more Up not more Mo change Down by not Down by 5%
Up 5% or more Up not more Mo change Down by not Down by 5% than 5% more than 5% of maore
than 5% more than 5% or more
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