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HOW TO ADOPT TO THE SMART LIGHTING DISRUPTION
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The last decade our industry has been disrupted by LED
However this has now become business as usual
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With the introduction of LED we entered the digital world
In which the rules of the semiconductor industry apply

Price decrease? Function integration?

op Fice s decreasing (Log Index, 1992=100) If people aren't making calls, what are they doing on their phones?
HOW WE SPEND OUR TIME (minutes)

10 . . -
- | 1.Browsing the internet 24.49 minutes
1 2. Checking social networking sites 17.29 minutes
0 T 3. Playing games 14.26 minutes
1993 1995 1997 1999 2001 2003 2005 2007 2009 4. Listening to music 15.38 minutes

== Personal computers and workstations (excluding portable computers) . :
=== Portable computers, laptops, PDAs and other single user computers 5. Maklng calls 12.08 minutes
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Cost of adding sensors and communication will become zero
and lighting will become the i 8f u n c t of alominary

Heatmapping generates 7x-10x more value
then traditional lighting control per year/m2

Reduce security cost

HVAC integration

Reduce m2 by
reducing underutilised
meeting rooms

Flexibly close
office floors

Energy saving 10T potential saving

21/11/2016 4 Source: 1. FeiloSyl vani a analyses 016






Concord Lumiance syLvANIA

-
e deployed



Concord Lumiance
lii" e s

2

!
!

L/




Concord Lumiance syLvANIA

Old decision makers New decision makers
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rough our distribution partners

AThis is a Solutions driven sell and is not product led,
therefore close partnership engagement is key in order for
us to educate you and your staff on this new way of selling
and support you through the customer journey.

Feilo Sylvania

APartners who are engaging with us on a Quarterly basis as
part of our Partnership Programme will be introduced to our
SMART solutions during 2017 as part of these meetings. (If
you doné6ét engage you wil/l mi

AWe will continue Our Smart Lighting and CPD seminars
during 2017, which are held in our London offices and create
an ideal forum for the supply chain to integrate and learn

Ensuring we can work tightly together to be successful in this new world
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Havells Sylvania Partnership Programme 2016.pdf

